Orford Conservation Commission
Minutes of the Special Meeting on July 7, 2016

This meeting was called to address some topics before the regularly scheduled July meeting.
Commissioners Present: Harry Pease, Craig Putnam, Carl Cassel, Carl Schmidt and Jeff MacQueen; Alternate Present: Emily Bryant; Selectboard Representative Anne Duncan Cooley; UVLT President Jeanie McIntyre.

The meeting was called to order at 7:02 p.m.  
Harry asked Emily to serve as a Commissioner in place of the absent Tom Bubolz.
Mason Pond Project Celebration:  Carl Schmidt, Harry, and David Bischoff met with Jeanie McIntyre and John Roe of UVLT on July 6 to discuss the project celebration as part of the August 13 Orford Day activities.  The public will be invited on listserv and through Orford Day advertising.  Jeanie and Harry reported and others discussed these items:
Invitations: UVLT will create an invitation to be sent to people who donated money to the project.  Jeanie passed around a sample invitation for review.  UVLT will prepare the invitations and address the envelopes and have them available about July 12.  Commissioners will write personal notes on the invitations and send them out. 
Weather: The event will be held rain or shine, unless severe weather is predicted. 
Signs: The Conservation Commission will provide signs and demarcate a parking area.  

Refreshments: UVLT will provide lemonade, Commissioners will provide cookies.
Kiosk: UVLT may have a kiosk erected at the site by August 13. 

Stone/Plaque:  The original rough estimate for the stone work and plaque is about $1500, but will be refined when wording is approved and the contractor has seen the stone.  Harry will talk with Roger Hadlock to see if he can dig the hole to set the stone; Harry and David Bischoff can erect the stone.  Fairlee Monument can etch the stone to place the plaque in, but the plaque may not be available by August 13, in which case we will put in a mock-up of the plaque.  

Planned Program:

1. David Bischoff speaks about the history of the property and why they wanted to conserve the land.
2. Harry speaks about why and how the Conservation Commission was involved.
3. Jeanie McIntyre speaks about what’s planned for the future for the conservation of the land.

4. David Bischoff unveils plaque.
5. Refreshments.
6. People walk to the pond if they want.
Hike from Stonehouse Mountain to Mason Pond:  The UVLT stewardship staff will lead a hike over Stonehouse Mountain to the celebration site.  The trail (exact route to be determined by UVLT and OCC) should stay on the Hedges’ land and Mason Pond land even if it is not the final, more permanent route where a trail may be constructed.

Publicity: UVLT will work on a press release with Harry and Carl Schmidt and we will try to get coverage in the Journal Opinion and the Valley News.

Additional Mason Pond Project Closing Documents:  There are two remaining funding/legal transactions: one between UVLT and Orford (to transfer the $60,000 from the Orford Conservation Fund to UVLT), and one between LCHIP and UVLT (to transfer the $92,500 grant from LCHIP to UVLT).  The first will hopefully be complete before August 13; the second probably won’t be.  There are two parts to the UVLT-Orford transaction:
1. Deed providing Orford an executory interest in the land whereby Orford would assume ownership of the land if UVLT fails to properly conserve the land or goes out of business.
2. Letter of transmittal indicating that the $60,000 from Orford is a restrictive gift, meaning that in consideration for the $60,000 UVLT is required to maintain the land for conservation purposes.

Anne suggested that the documents be reviewed by town counsel.  Jeanie will send copies of the two documents to Harry.  Harry will explain the situation to Town Counsel Bernie Waugh and we will not proceed until we receive his opinion. 

Funding for the Mason Pond Plaque.   After further discussion about the plaque, including the wording, Carl Cassel made a motion that we approve funds from the Conservation Fund not to exceed $2,000 to cover the expense of preparing and installing the granite stone and plaque for the Mason Pond Project.  Craig seconded the motion and it was unanimously approved.  
Proposal by Upper Valley Lake Sunapee Regional Planning Commission for Update of the Natural Resources Inventory.  The proposal covers the time period August 1, 2016 through July 31, 2017 with an estimated cost of $5,420.  Harry noted that Executive Director Nate Miller will be leaving UVLSRPC, but Amber Boland will be there and will lead the project.  Carl Schmidt suggested mentioning in the NRI update that Orford has a flood plain ordinance.  Carl Schmidt made a motion that we accept the UVLSRPC proposal for the NRI update as submitted, with the understanding that it can be changed in the future as necessary, and to approve funding of $5,420 from the Conservation Fund to pay for the contract.  Jeff seconded the motion and it passed unanimously.
NH Barn Committee visit to Mason Pond Property.  Carl Schmidt reported that on Tuesday, July 12 the NH Barn Committee Task Force will visit the Mason Pond barn and shed.  They have two purposes: 1) give advice on maintenance of the structures, and 2) give advice on the operation and management of the care of the barns, e.g. how the OCC, UVLT, etc could be involved.  Carl has also invited several Orford townspeople to attend, and all Commissioners are welcome.  Jeanie McIntyre and John Roe from UVLT plan to be there.
Strawberry Hill Farm Excavation Activities:  Carl Schmidt mentioned that there have been sightings of earth moving equipment and activities on the west side of Strawberry Hill Road opposite the home at Strawberry Hill Farm.  It looked as if it could be the beginnings of a pond. This is near the headwaters of Sawyer Brook.  Neither Anne as Selectboard Chair nor Harry as Conservation Commission chair has seen a permit for this.  After some discussion the group felt that we should follow up in some way.  Harry will call NH Department of Environmental Services and ask about it and we will proceed from there.
Jeff made a motion that we adjourn, Carl Cassel seconded and the motion carried.  The meeting was adjourned at 8:20 p.m.
Respectively submitted,

Emily Bryant

