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Orford Conservation Commission 
Approved Meeting Minutes July 2, 2026 

Meeting held in person in Niles Room at the Town Offices and via Zoom 
 

Commissioners Present: In person: Regular members: Bob Hedges (Chair), Ted Cooley 
(Vice-Chair), Chris Gothberg, Harry Pease, Adair Mulligan; Alternates: Emily Bryant, John 
Miller, Fran Plaisted. Via Zoom: Earl Johnson, David Hubbard. 
Others present: Charlie Smith (Selectboard representative). 
 
1. Call to Order: 6:30 PM.  Emily and John were seated as Commissioners. 
2. Approve Minutes: June 4, 2026 minutes:  Section 2i: correct spelling from “Mousely” to 

“Mousley”.   
MOTION (made by Chris, seconded by John): To accept the minutes of June 4 as corrected.  
The motion passed. 

3. Regular Business: 
a. Conservation Fund: Harry reported that as of 4/30 there was about $188,300 in the 

Conservation Fund. As of 5/13, YTD Orford has collected new fees for current use 
changes of $42,200, half of which will be added to the Conservation Fund, bringing 
the total to $212,400.  

b. June 20th “Lupine Hike” at the Thomson Tree Farm: More than 30 people attended, 
including people from Holderness, Haverhill, Bradford, Fairlee, Lyme and Lebanon as 
well as Orford. Tom Thomson gave a talk at the cabin.  Charlie suggested putting up 
pictures at Town Meeting so people know what the CC does. 

c. 6/27/2026 Mt. Cube / Rivendell Trail workday: Chris and David were the only 
participants for the trail workday. They did a lot of work marking the trail and cutting 
down blowdowns.  There was discussion of how to better recruit  volunteers for trail 
maintenance.  Suggestions included: 
-  Call individual people to see if they can volunteer.   
-  Get names of volunteers from hikes. 
-  Put a table at the trailhead with a signup sheet. 

d. Inventory of Trails: Harry proposed that we develop a formal Trails Inventory for 
Orford, including what trails we have, what needs work, the available maintenance 
resources, what is the Conservation Commission responsible for, who we are sharing 
the responsibility with.  We need to coordinate work activities. We need ongoing 
collaboration with the Upper Valley Land Trust and the Rivendell Trail Association. 

e. Trail Counters: David reported that the trail counters have been received and will be 
deployed. We need a way to secure the counters.  Adair can help with that. 

f. 7/25/2026 Peaked Mountain Hike at 10am.  The Piermont Conservation Commission 
will join us.  Meet at the Piermont Town Forest at 10 AM. 

g. Appalachian Mountain Club 150th anniversary Flag Relay hike: July 15th --- Meet at 
the Mt Cube trailhead on Baker Road at 10 AM.  The hike to the Mt. Cube summit will 
be open to the public, though pre-registration may be required. The  AMC expects 
that the relay team will be at the top at noon. Becky Fullerton of the AMC will join us 
and give a talk on history of the Appalachian Trail. 
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h. Bird Watch / Outing: Earl will lead one in late August at Mountain View Farm.  There 
was talk of coordinating binocular loans. 

i. Trail Work: 
i. A fall Work Day should be planned for the Rivendell Trail up Mt Cube after the 

leaves fall, to prep trail for winter.   
ii. Cross-Rivendell Trail maintenance efforts – The fence on the section between 

Creamery Road and Town Shed Road was removed by the landowner.  Three trail 
junctions need signage and some brushing needs to be done.  On Angela’s Trail, 
an accessible trail near Rivendell Academy, the bridge needs to be replaced.  This 
bridge is on school land.  The school may need to do an evaluation to ensure they 
are in compliance with ADA requirements.  We should reach out to the Upper 
Valley Trails Alliance to obtain feedback and contact the Rivendell principal to 
gain support from school.    

iii. David noticed that there has been ATV traffic impacting the Rivendell Trail on the 
west side of Sunday Mountain a short way up from the Norris Road trailhead. 
Rivendell Trail agreements specify foot traffic only.  Neighbors may have more 
information on the situation.  We do not have a current agreement with the new 
owner. 

j. Invasives:  
i. Community involvement: We will develop and plan to roll out a plan to get the 

community involved in invasives control next year.  Perhaps we can work with the 
school to help.   

ii. Invasives on town roads: The Road Agent was going to accompany the contracted 
roadside mower, and let them know about avoiding mowing knotweed, but there 
was no notice before the mowing was done, so he couldn’t do that, and the OCC 
could not flag the knotweed. 

k. Erosion prevention along Route 25A: Coordinate w/ the NH DOT so we try to keep 
them from mowing along Jacobs Brook.   We can mark the knotweed on 25A and 
Dame Hill.  We need to work out an arrangement with the State.  Wild Parsnip is just 
in one location. Emily will send Charlie a list of where the invasives are along Rte 25A.  
John will email Charlie with the RSA about best practices for invasives.  

l. Water quality: Harry noted that there is a dead deer in Brackett Brook; he will contact 
the Health Officer. 

m. Wetlands and Beaver: Beaver have come back to the bog on Orfordville Rd.  Two 
beavers raised the pond level by 8 to 12 inches.  RSA’s on beaver dam removal have 
changed – one has to follow guidelines in removing a dam.  Discussion followed about 
dealing with beaver impact on roads: Can we use “Beaver Deceivers”?  How can we 
put in place a method for dealing with beaver dam/road situations quickly?  What are 
the available sources of funding? Perhaps we can use funding from the Conservation 
Fund? Could we pursue a demonstration project?  We will research options.  The OCC 
could help explain and coordinate with landowners.  The Municipal Association likely 
has language if easements are needed. 

n. High Bridge Road Bridge Project: Potential stonework contractors are finding the 
proposed bridge abutment repair project to be “challenging”.  It would be difficult to 
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put the required scaffolding into the river for the repair.  Given how the stonework 
costs for repairing the bridge abutments may prove prohibitive, we discussed 
alternative scenarios where a new pedestrian/hiking bridge could be built over the 
Archertown Brook gorge, but we do not invest in repairing the abutments. A new 
pedestrian/hiking bridge, built independent of the stone abutments, is probably the 
more cost effective investment.  

o. Orford Conservation land (aka Richmond Property): As noted in previous meetings, 
an abutter put up a No Trespassing sign near the property boundary and it was 
unclear whose property the sign was on. We need to re-establish the correct property 
boundaries. To do so, we need to reset the property line pins. We will coordinate with 
UVLT and neighbors on this.  Harry offered the name of a surveyor.  Adair will try to 
get name of licensed forester. Bob will contact the surveyor/forester as well as Jason 
from UVLT about this. (UVLT has an easement on this property). 

 
4. Adjourn.  A MOTION was made by Chris and seconded by John to adjourn the meeting.  

The motion carried unanimously. 
Meeting was adjourned at 7:59PM. 
 
Minutes taken by Fran Plaisted and Emily Bryant 


