Orford Conservation Commission
Approved Meeting Minutes, August 6, 2026
Meeting held in person in the Niles Room at the Town Offices, and via Zoom

Commissioners Present: In person: Regular members: Bob Hedges (Chair), Ted Cooley (Vice-Chair),
Chris Gothberg, Adair Mulligan; Alternates: Emily Bryant, John Miller, Via Zoom: David Hubbard, Earl
Johnson.

Others present: Charlie Smith (Selectboard representative).

1. Call to Order: 6:31 PM. Emily was seated as Commissioner.
2. Approve Minutes:

a.

Review and approval of the July 2 minutes was tabled until the September meeting.

3. Regular Business:

a.

Recent water Test Results: E. coli test results were high for Lower Baker Pond and for Jacobs Brook by
the Heritage Center. Tests will be done again next week.

b. July 15thMt Cube/Rivendell Trail Anniversary AMC hike:

i. Hike: All participants made it to the top and back in good order. Unfortunately, the AT relay team
was behind schedule, so we didn’t see them. Becky Fullerton of the AMC gave a talk about the
history of the AT, including about historic conservationist Benton MacKaye who was working as a
camp counselor at Camp Moosilauke in Orford when he first proposed the AT.

ii. Historic Marker: Bob is investigating the possibility of having a state historic marker about Benton
MacKaye and the AT to be placed in Orford. Adair will research the process to get approved for a
formal Benton MacKaye historic marker. At the moment, the State’s historic marker program is on
hold, so we will need to wait to move forward. The AMC has indicated that they would be willing to
contribute towards the cost of the marker. We would need to raise/provide some modest funding.

Plans for the Aug 22 rescheduled Peaked Mountain hike: Chris reported that when he was scouting

the trail before the planned date of July 25, he was warned off by peregrine falcons who have a nest

there. NH Audubon and NH F&G were notified about the nest. The hike was postponed to a date well
after the nestlings have fledged. Both New date: Aug 22, 10:00 AM. There was an alternate hike up

Stonehouse Mountain, which 16 people joined.

Plans for the Aug 9 (Sunday) Stargazing Party: The weather forecast is better for Sunday than Saturday,

so the date is settled for Sunday. Gate opens at 7:30 PM, program with Bobby Farlice-Rubio starts at

8:15 PM. John, Emily, and Bob will help with parking, and Adair will help direct people.

Summer Birding Outings: Earl will lead a birding outing at Mountain View Farm on Sat., Aug 29, with

Sunday as a rain date.

Discussion on spring/summer trail work efforts

Orford Heritage Trail: Chris reported that he spent 3.5 hours weed-whacking the overgrowth from
Indian Pond Road halfway down the trail. The rest of the trail also needs work. There was discussion
about relocating the upper part of the Orford Heritage Trail to the north to avoid the wet and rough
conditions. In a broader “trails in Orford” discussion, we agreed on the need to develop out a
system for assessing our trails’ maintenance needs and manage/distribute the trail maintenance
workload. Chris suggested that we look into getting a weed whacker -- could be used on other trails
as well (e.g. trail to Cement Silos). David mentioned that The Rivendell Trail Association has a DR
mower that we could possibly borrow or even buy. David will contact them to explore that
possibility.

Stonehouse Mountain Trails:



1. Northern side: Most of the trail from the existing Stonehouse Mtn trail to the north to the
snowmobile trail has been flagged and trimmed; the Upper Valley Land Trust will contribute two
days of Jesse’s time for chain-sawing on this trail.

2. Southern side: this has been flagged from the summit to the Northeast Wilderness Trust (NEWT)
property boundary. Chris plans to do more work on it this week.

3. NEWT trail work days: NEWT has planned a trail clearing party for Aug 25-27, with around 15
volunteers, for the part of the trail on their land from the new parking area (under construction)
at the end of Mousley Brook Road, then by Mason Pond up to meet the flagged portion.

ii. Update on OCC-sponsored Trail Counters: David said that he installed one counter on the Cross-
Rivendell trail up Mt Cube about 300 yards from the Baker Road trailhead. He will download the
information from the counter next week. He purchased a locking cable ($24.95) and suggested
getting two more for the other counters. The meeting agreed to use budgeted funds to purchase the
cables. Information from the counters is useful in applying for grants.

g. Update on Trail Planning with NEWT / UVLT (see ii above as well as below)

i. Maintenance work on trail to Cement Silos: NEWT has done chainsaw work on the trail to the
Cement Silos. They asked whether OCC could help clear the slash. Bob can work next Thursday 8/13
or Friday 8/14. The Orford Libraries’ Summer Reading Program has planned a hike to the Cement
Silos on Aug 15. Shelby Perry and Jon Liebowitz from NEWT are planning to attend.

ii. Planning for a “Grand Opening” Event: Jon Liebowitz of NEWT would like to have a “Grand Opening”
for the trails network on their Spruce Ridge property, sometime in the last half of October before
hunting season. The Town will be included. They are working on the parking area at the end of
Mousley Brook Rd. Bob will follow-up with NEWT and UVLT to get the event planning started.

h. Organizing a Formal Orford Trails Inventory: We should create an inventory of trails in Orford, with
information such as Owner, Maintenance Responsibility, etc. Chris and Emily are going to start the
effort. Adair suggested that a large working map would be useful as well. This information would also
be useful in grant applications.

i. Update on Richmond (aka Orford Conservation Land) Property issue. Bob reported that surveyor Tom
Smith quoted a price of $4500 for doing paperwork and resetting pins on the property. Bob will draft a
letter to the abutting owners notifying them of the planned survey work.

Motion: (made by Ted, seconded by Adair) to authorize spending an amount not to exceed $5000 from

the Conservation Fund for survey of the Orford Conservation Land (aka Richmond Property). The

motion passed unanimously.

j. Update on High Bridge Road bridge project: Adair contacted Vicki May, a professor at Dartmouth’s
Thayer School, about proposing the designing of this bridge as a project for Prof. May’s engineering
class. To do this, we need to create a short proposal to send to the class; Adair has the description of
what needs to be in the proposal.

k. Follow-up / next Steps on Foreign Invasive Plants for 2027. John said that we need to work on
education of the public about invasives. We should start now and can then have a plan and information
ready for Town Meeting 2027. Emily has started a map and can continue with that. The USDA’s NRCS
has (at least in the past) pamphlet about invasives. Charlie will show the Selectboard the invasives
inventory information as well as relevant information from the State on dealing with invasives.

I. Other Business: Charlie suggested that the OCC make a point of letting the Town know what they do —
residents may not be aware of what the commission does. We have a good opportunity to do so at the
March 2027 Town Meeting.

4. Adjourn. Motion (made by Ted and seconded by Chris) to adjourn the meeting. The motion carried
unanimously.



Meeting was adjourned at 7:46PM.
Minutes taken by Emily Bryant



