TOWN OF ORFORD

Road Committee
Meeting Minutes
November 9, 2023

MEMBERS PRESENT: Charles Smith, Herb Austic, Mike Wright
OTHERS PRESENT: Chase Kling, Selectboard Representative

Call Meeting to Order
The meeting was called to order at 5:50 pm

Approved Oct. 12 minutes

A discussion on the committee's bylaws signed by the select board with the clause missing
that the Selectboard will reply to the committee on their recommendations to the Selectboard.
Charlie made a motion to reject the partial bylaws signed by the Selectboard. Chase said he
felt that that was all the Selectboard would approve.

The committee discussed water, spring emergency meeting with Chase held on Archertown
flat. It appears that ditching was the first priority, with more action to follow. Charlie again
recommended the wicking fabric on the fiat area to remediate future water problems. Chase
said that the engineers on the project were not interested in using the project. Charlie replied
that's because they were not familiar with it. He will try to reach out to them!

Gravel samples were taken from the Archertown hill project. It will be analyzed for quality,
as it appeared to be substandard by the committee. The committee realized that there is
nothing to be done about it at this point but hope to help the town in the future with their
recommendations of gravel purchases

No updates on tie 25A garage to date.
Salt shed has no estimate submitted by L. Gray
Charlie motioned to add to the agenda for other business. Herb 2ne the motion.

Mike guestioned the trade in value of 5000.00 for the town's 6 wheeler? Chase responded that
was the offer?

Charlie motioned to adjourn, 2" by Mike

Herb Austic

The next meeting will be on December 14, 2023



