13 February 2025-Road Committee Minutes
Charlie Smith, David Smith, Ted Nutter-Road Agent, Larry Taylor Liaison in attendance

Public attendee via phone Anna White from UVLSRPC-Upper Valley Lake Sunapee Regional Planning Committee

called to order 6:00 PM 

Due to Michael was not present, the committee delayed on approving the 9 January 2025 minutes.  12 December 2024 was approved with minor word change.
Charlie handed out a spreadsheet concerning the “block grant”.  According to the block grant which runs from July 2024 to June 2025, the town of Orford will receive a total of $65,508.  Discussion was talked about the monies intention was for the road agent to use for miscellaneous projects that were not foreseen or long time project executed would be beneficial to the town roads, that was not included in the budget. Larry stated he believes the monies is put into the general fund to offset the tax rate. Charlie stated the monies can be carried over to the next year.
Archertown road, phase 1 is showing shoulder cracking and 8 areas of raveling, along with a longitudinal crack starting in the same place as last year. This means that if it is not sealed, water will mitigate into the base, causing a lower density according to the proctor curve.  While trafficking-creating a dynamic loading, from the vehicles, this will create a “pumping” action, deteriorating the pavement structure more rapidly. Ted stated the wear coat will be placed via a $115K warrant article after the paving company that placed the pavement last year in 20F weather, will repair all raveling areas.  The road committee has concerns that if there are this many areas of raveling and the entire pavement was laid in 20F weather, why wouldn’t the rest of the pavement project be subjected to this same raveling?  A simple solution to the possible deterioration of the phase 1 project pavement would be to take core samples to determine if the pavement met specifications met the engineers design/specifications of density and modulus of elasticity.  During paving in a temperature lower than 40F was against the engineers specifications.  It was discussed and undetermined who made the decision to pave against the engineer’s design specifications and NH DOT paving protocols.  Without knowing this data from cores, it possibly could be a waste of monies, as the warrant article of $115K, to find out in 2-3 years the entire road needs to be reclaimed and repaved, costing the town over $200K.  The 4,000 feet of road for phase 1 and phase 2, will cost the town over a $1 MILLION.  This is an extremely high cost to the town.

After reviewing the cost of the Indian Pond project, it was determined that the construction bid was awarded to Paige Construction for $29K.  As of date, the engineer has been paid $41,321 and believes another invoice of $10K is coming in.  The engineer claims that another 80 hours is needed for observations during construction, which would bring the total to the engineer approximately $65K for a $130K project. Also noted the project was never considered to be “grandfathered” in with the same two 3 foot culverts existing.  It was agreed that in the last 75 years, with several major rain storms, the road never flooded besides the time the beavers dammed up the culvert inlet/s. There was no mention to the engineering design of the cost for fabric, matting and aggregate to fill the matting grid.  Ted stated he would look into the cost of the matting or if it is included in the engineering fees and she already bought it
Both the road committee and the road agent, did not believe there would be an engineered calculated need for 800 cubic yards of aggregate to fill over the culverts and ramp up and down from existing road grade to the engineered elevation of approximately 2.5 feet above the existing roadway.  A quick calculation of 17ft road width, approximately 2.5ft rise in elevation and 50ft of coverage roadway over the culverts and the ramp up and down to existing road grade would calculate to approximately 200 yards.  The original estimate of 800 cubic yards was estimated at $8,700.  If using ¼ of this material, the cost would be approximately $2.2K, saving $5.5K
Anna, via phone, doesn’t believe, since we are already in the works with the Indian Pond project, that any grants could be used for the project but will continue to research any avenues of grants.  Anna spoke on existing culverts and tasked the road agent and road committee to come up with culverts that are in need of repair/replacement and would need:  what road it is on, where it is on the road, why it needs attention regarding to flooding.  Ted and Charlie agreed on identifying 3-5 culverts and get back to Anna.  This is in hopes that the town of Orford might be able to get assistance from UVLSRPC to receive grants and other such assistance to aid in the repairs of these identified culvert sites.
What does "grandfathered" mean?

"Grandfathered" status, in a wetland context, means a structure was in place before its permitting jurisdiction took effect under RSA 482-A:3, I. or its predecessor statute, RSA 483-A:1, I. More information on this topic is described in state rules in Env-Wt 103.58.

To be “grandfathered” as used here, a structure must meet all of the following criteria:

Construction / impact date:
· In and adjacent to tidal waters and wetlands - before June 22, 1967.

· In and adjacent to non-tidal waters and wetlands - before June 2, 1969.

· Seasonal docking structures in tidal or non-tidal waters - before September 4, 1978.

· In duly-established 100-foot buffers - date of designation of associated prime wetlands.

Structure specifics since initial construction and installation:
Has remained unaltered in location, size and configuration, or is a replacement structure as defined in state rule Env-Wt 104.06.

· Has not been abandoned as defined in state rule Env-Wt 102.02.

· Is consistent with the public’s right to reasonable use of public waters, as established in state case law.

· Is not built on land created by the unauthorized filling of public waters.
 Charlie motioned to adjourn 7:07pm, David seconded it

 Next meeting 13 March 2025 @ 6:00 or agreed upon date
 Respectfully Submitted

 Charlie Smith
