TOWN OF ORFORD
Orford Road Committee
Meeting Minutes
June 12, 2025
DRAFT

MEMBERS PRESENT: Herb Austin, David Smith, Michael Wright, Shawn Garran
OTHERS PRESENT: Larry Taylor, Selectboard. Ted Nutter, Road Agent.

Call Meeting to Order
The meeting was called to order at 6:04 p.m.

Approval of minutes from 5/8/2025
Minutes approved without modifications.

Discussion of Projects

Repair Updates of Archertown Road Phase 1 and 2
Waiting until the paving company is back in the area. Ted will reach out to them.

Culvert Grant Update
Grants are for conserved land so none of the preselected potential culverts qualify.
Check with Conservation Committee about conserved land areas.

Pavement Projects (Future)

Newcomb Hollow to Norris Rd

- No price on Grinding

- Use of Norris Rd to stockpile material

- Discussion on paving line item for annual paving.

Roadside Hogweed
Hogweed has been identified along Orford's roads. Use caution when around hogweed.

Other Business
- Discussion on pricing and quality from various local pits.
- Discussion on what materials work best in a specific circumstance.

- Discussion on taking sand out of the gravel budget and creating a new line item for sand.

- Discussion about how big the Grader Shed should be.
Adjourn

Motion made to adjourn

Meeting adjourned at 6:47 p.m.

Next meeting scheduled for 07/10/2025 at 6:00 p.m.

Respectfully submitted,
Shawn Garran
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