TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

April 11, 2012
DRAFT
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Charlie Waterbury, Cicely Richardson, Chief Kilmer, Ann Green, Carl Schmidt, Mark Blanchard, Ted Cooley, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30pm.

Charlie Waterbury – Road Agent
Waterbury reported that roads will be posted for another week, and all dirt roads have been graded, it was a relatively mild mud season.  He also stated that he will gather information for selling the steel beams and plans on placing gravel and grading the Free Library parking lot – the bill will be sent to the town as it was not figured into the cost of the handicap ramp.  

When asked about the new town truck, Waterbury said that he is waiting for the purchasing policy prior to ordering the new truck.  Adams stated that the purchasing policy committee is making good progress and encouraged Waterbury to begin gathering estimates now.
Waterbury stated that with construction about to begin on the boat ramp, who owns the top soil, town or state?  The Board checked on the lease and will confirm with Fish & Game that the soil belongs to the Town.
Chief Kilmer – Orford Police Department
Chief Kilmer reported that his monthly stats also include State Police calls so it is clear when calls were covered.  He also reported on repairs needed for the Crown Vic cruiser, applied for a Taser grant of $2,600 from the Mascoma Foundation and should have results by June, is complying information to draft a policy for community field use and also is researching an on-call policy for compensation.  Chief Kilmer wanted to publicly thank the Swazey’s for cleaning up the shooting range, they did an outstanding job and it was much appreciated.
Chief Kilmer stated that Tim Surprenant, Tasco Security, attended the Employee Safety Committee and has offered panic alarms and monitors equipment and installation to the town.  The only cost to the town would be a monitoring fee.

Chief Kilmer asked Anne Duncan Cooley as Board liaison to the Police Department, if they could establish a regular meeting time.  Cooley stated that with her job obligations she was not able to commit to an established date and time.

Carl Schmidt – 250th Celebration – Historical Society Building Committee
Schmidt stated that the Historical society felt that a starting point for planning the 250th celebration would be to invite the public to come to a round-table brainstorming session.  After discussion it was decided that Schmidt will draft a notice to the public announcing the session that will be held in the Niles Room either May 15th or 22nd.

Historical Building Committee –

A motion was made to recognize the importance of good stewardship of our community’s history and historical artifacts, the Selectboard will appoint an advisory committee of townspeople to study the feasibility of the Town acquiring the Old Town Hall building in Orfordville, or other suitable premises as the town’s established history center which would be operated and used by the Orford Historical Society.  The Historical Society would provide the necessary funds for its purchase.  The Advisory Committee would report its results to the Selectboard by September 12, 2012.  
The motion passed.
II.  Approval of  Minutes

The minutes of March 28, 2012 were approved as amended.             
III.  Old Business

A.  Reports
Adams reported that the Purchasing Policy Committee will meet on April 12th, to decide on a format structure through guidelines received from the Local Government Center.

Cooley reported that the Conservation Commission continues to review a draft of its by-laws.  The Energy Committee held a successful weatherization workshop and they are looking at weatherization of the town office basement and analyzing a survey on energy efficiency of Orford’s street lights.

Steketee reported that he continues to wait to hear from HEB Engineering and FEMA to move forward with the Newcomb Hollow permanent bridge.

Bry Beeson called to ask the Board’s position on erecting a memorial stone at the Richmond property.  

A motion was made to support the Conservation Commission on the erection of a memorial stone at the Richmond property.  The motion passed.
B.  Fire Department Lease
After reviewing the draft lease the Board asked that Clifford forward the document to Attorney Waugh to update the lease and add the rental amount and a key for reasonable access into the building.

C.   Administrative Assistant Title
A motion was made to accept the job description for Town Administrator.  The motion passed.
A motion was made to appoint Sheri Clifford Town Administrator.  The motion passed.
D.  Indian Pond Beach Policy
The Board reviewed the draft of the beach policy and asked Clifford to forward the draft to Chief Kilmer for his input and compare it to neighboring towns.

V.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

VI.   Comments & Questions from Public

None at this time.

VII.  Adjourn

The meeting adjourned at 8:20 pm.

Respectfully Submitted,
