TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

January 31, 2014
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Bob Palifka, & Ruth Hook (Budget Advisory Committee), Cicely Richardson (Journal Opinion), Ann Green, Chase Kling
Call Meeting to Order
The meeting was called to order at 5:30 pm.

Capital Improvement Plan
Tom Steketee introduced the proposals to assist the Town in Long Range Planning for Community Facilities and Services as submitted by Upper Valley Sunapee Regional Planning Commission. (UVLSRPC). The proposals were the culmination of the Selectboard deliberations for over six months on if/how a long range plan should be developed that covered the Towns infrastructure (roads/bridges, buildings, recreational areas, Police, Fire, solid waste, cemeteries) the way our current Capital Reserve Fund(s) covers equipment replacement.  A Town Committee would be formed with a report due by November 15, 2014 for Selectboard review, with the intent of presenting it to the Town at 2015 Town Meeting. The UVLSRPC proposal (option 1) establishes a Town Committee that is self led (organizes, schedules, gathers all the required information,) with the UVLSRPC advising, compiling and developing reports when requested.  In Option 2 of the proposal the UVLSRPC leads the local Committee by setting schedules, directing the Local Committee in the gathering of local information, process the information and makes all reports to meet the imposed deadlines. Cost is approximate but based on the estimated number of hours of UVLSRPC time. Committee-led Option 1 is estimated at $10,100. UVLSRPC-led Option 2 is estimated at $17,360.
Anne Duncan Cooley led a discussion as whether a warrant article should be discussed at all this year.   The Board affirmed it should be.
The Board discussed whether other planners be consulted prior to agreeing to submit the UVLSRPC proposals.
Chase Kling and Ann Green pointed out the town has a long time working experience with UVLSRPC and it has been a good one. They know us and would have a minimum time needed to get up to speed. It was agreed to bring it to the Town for their input.
The Selectboard agreed to offer a warrant article.

Warrant article as approved to be placed before the Town 2014:
To see if the Town will vote to appropriate the sum of seventeen thousand, three hundred sixty dollars ($17,360) to join with Upper Valley Lake Sunapee Regional Planning Commission to develop a capital improvement long-range plan for community facilities and services for the Town in an effort to ensure that town and services are adequate and are maintained in a state of good repair for the next twenty years.

Other business 
The first draft of the Town report was reviewed.

A Warrant article was observed in that draft that if approved would allow the Selectboard to expend money for town buildings but no comparable warrant article was listed for the expenditure for bridges. Since we have one under design review and one potentially needing rebuilding as a result of State required weight limit reduction it was determined that funding authorization was need for bridges.  This will be reviewed with the Town Attorney.

Warrant article as approved, if needed. The need to be reviewed with the Town attorney:

Warrant article: To see if the municipality will vote to appoint the Selectboard as agents to expend from the Town of Orford Bridges and roads Capital Reserve Fund previously established 1989.

A  Selectboard meeting time of 5:30 February 3 was established with the agenda to be: preparation of Selectboard report to be included in the Town Report, the review of documents and final preparations for Budget Hearing scheduled for Feb 4, 2014 and the finalization of the Town Report for Town meeting scheduled for March 11, 2014.
Adjourn

The meeting adjourned at 7:30 pm.

Respectfully Submitted,
John Adams

