TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

September 10, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Roger Hadlock (Road Agent), Cicely Richardson (Journal Opinion), Ruth Hook, Chief Straight (Volunteer Fire Chief), Ann Green, Chief Kilmer (Orford Police), Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Roger Hadlock – Road Agent
Hadlock reported that Bruce Gray resigned his position with the town road crew.  The job is being advertised and resumes are due September 15th.  Steketee has agreed to assist with interviews.
Hadlock is putting together a road work schedule, has ordered road salt for the season, met with Caleb Connor from Pike Industries regarding paving, and graded some roads.  Culverts will be replaced at the end of the week as well as having catch basins cleared.  Creamery Road Bridge is scheduled to be re-decked, the expected start day is September 22nd.
Adams stated that work on Archertown Bridge at Newcomb Hollow is scheduled to begin on September 15th, he hopes to have confirmation soon.

Chief Straight – Volunteer Fire Department
Chief Straight distributed August’s activity report.  He reported on researching grants for gear, hose, radios, helmets, and boots.  Specifications for the new fire truck are being worked on and he requested meeting with the Board on September 24th to discuss further.  Straight is schedule to meet with the Board following the Assessors report.

Chief Straight updated the Board on the following:  The department now has 18 members, the new members are taking Level I training in Vermont at no charge to the Town.  Rescue 4 required service this month and now all trucks have a maintenance schedule and will be documented for now on.  Med supplies are being received to replace outdated supplies.  There will be a mutual aid drill in Wentworth this month and meetings will be held the first Monday of each month and training on the third Monday of each month.  He continues to update personnel information and will attend a Fire Chief seminar in Concord.
Chief Kilmer – Police Department
Chief Kilmer reported that the bullet proof vest grant has been submitted.  Officer Schaffer is doing well and will be on his own starting October 1st.  
Chief Kilmer requested an executive session to discuss a legal matter.

A motion was made to enter into nonpublic session for legal issues at 6:40 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 6:45 PM.

Adams asked Chief Kilmer who was allowed/should take ballots to either Hanover Dispatch or Grafton County following an election.  Kilmer stated that in the past the police transported ballots.  Kilmer agreed to coordinate this responsibility with the Town Clerk in the future.
Approval of Minutes
The minutes of August 27, 2014 were approved as amended.
The minutes of September 3, 2014 were approved as amended.

II.  Old Business

A.  Board Reports
Adams reported that once work begins on Archertown Bridge he will meet on site with DuBois & King to review the steel decking for damage.
Adams attended the Upper Valley Ambulance Board meeting where the new ambulance was discussed, they will be submitting their budget soon and they will be hiring a new director.

Cooley reported that the 250th Celebration Committee is working on a budget and fund raising ideas.  The Energy Committee is stepping back for now due to members who have volunteered for the Solarize Orford effort.  The Conservation Commission did not meet in August.

Adams asked about e-coli testing – does the commission plan to re-test the high level area and remove the signage?  Cooley will speak with Harry Pease regarding the testing and report at the next regular meeting.

Steketee reported that the Long Range Planning Committee met to prioritize data for town buildings, road and bridges.

Steketee referenced a letter received from a resident on Town Shed Road regarding the maintenance of the ditch in front of their home.  Steketee and Hadlock met with the resident, discussed the need to allow water to continue to flow to this area, but agreed to add stone to stabilize the area.

B.  Illegal Junkyards

The Board reviewed a letter of intent from Mr. Johnson.  Following a discussion regarding compliance with this issue the Board made the following motion.

A motion was made to give Mr. Johnson a deadline of October 1, 2014 to comply or penalties will be enforced.  The motion passed
C.  Employee Evaluations Schedule
The Board will review employee evaluations on Thursday, September 18, 2014 at 6:00 PM.

D.  Elections (summary/location)
The Board discussed that there were some difficulties with the elections due to not having the Moderator present and with a new Town Clerk.  They felt that there was a real need for a Deputy Moderator and will speak with him regarding this issue at a future meeting.

The Board will consider if the Town Office is the best place to hold future elections.

Cooley wanted the Board to think about the following issues:

· Town Records – is there proper storage and back up of all town records
· Flood Plain Ordinance enforcement and consider a proposed update of the ordinance.
· New Road Agent, structured hours/on-call hours for the highway department and possible tie in with the police department
Steketee stated that he had spoken with Gary Collins from Rivendell Academy regarding the Town grading the school parking lot for a fee.  He will speak further with both Collins and Hadlock regarding this request.
IV.  New Business

A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
VI.   Adjourn

The meeting adjourned at 8:25 PM
Respectfully Submitted,
