TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

December 3, 2014

MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Bob Palifka, Paul Goundrey & Tom Thomson (Budget Committee), Eva Daniels, Ann Green, Brad McCormack, Rusty Keith, Sheri Clifford (Town Administrator)
Call Meeting to Order
The meeting was called to order at 5:31 PM.
The Board and Budget Advisory Committee reviewed the 2015 Warrant draft that was distributed as follows.
Article 1.  Approved as written

Article 2.  Discussion:  Thomson questioned the wage increase of the Town Administrator and the proposed addition of a clerk where the Budget Advisory Committee was not informed of the decision at an earlier meeting.  Steketee explained that the increase was due to a positon change and the amount was reached by comparison of similar towns.  Cooley stated that the Board had requested that Clifford research similar towns to reach a comparable wage for the positon.  Adams explained that the job had changed and therefore, the salary was changed to reflect the responsibility.   Clifford explained that the Clerk item was to train someone to do payroll and accounts payable in her absence as no one else knows how to do these necessary tasks.

Article 3.  Discussion:  The Fire Department Equipment Fund should be an expendable trust and the amount of $23,000 should not be part of the total of article 3.

Article 4.  Approved

Article 5.  Approved

Article 6.  Approved, but still waiting for estimates from two bridge contractors.
Article 7.  Approved

Article 8.  Approved

Article 9.  Discussion:  Before placing on the warrant it has to be determined if the water company has given permission for access and figures are required for water and electricity.  Possibility that this article may have to be submitted next year.

Article 10.  Approved

Article 11.  Approved

Article 12.  Approved

Article 13.  Approved

Article 14.  Discussion:  The 250th Committee has not submitted an up-to-date request for funds.

The Board discussed the schedule for the remainder of December and January.

Tentative Public Hearing – January 7, 2015

December 17, 2014 – leave open for possible budget discussion

December 24, 2014 – reschedule this regular meeting to December 30, 2014.

VI.   Adjourn

The meeting adjourned at 7:22 PM.
Respectfully Submitted,
