TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

March 18, 2015
MEMBERS PRESENT:  Tom Steketee, Anne Duncan Cooley, John Adams
OTHERS PRESENT:  Roger Hadlock (Road Agent), Chief Straight (Fire Dept.), Cicely Richardson (Journal Opinion), David Smith & Jim Hook (Fire Association), Ruth Hook, Sheri Clifford (Town Administrator)
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
Roger Hadlock – Road Agent
The bids for the Backhoe/Loader were opened with the following results:
1.  Nortrax – 410L John Deere sale price $124,000, less trade in of present backhoe/loader $25,000



Total Bid $99,000

2. Townline Equipment – Case 590 sale price $148,320, less trade in of present backhoe/loader $28,000, less municipal discount $24,000 (bid contained leasing information)
additional $4,000 for forks

Total Bid $100,320

3. Milton Equipment – 2015 Cat420 trade in of present backhoe/loader $25,000, less municipal discount $130,000


Total Bid $105,000

Hadlock reviewed the bids.  He first suggested going with Townline Equipment and Adams asked for justification.  Hadlock stated that the town already has new parts and tires in inventory for a Case backhoe, Townline Equipment’s service has been excellent and they automatically bring a backhoe for the department to use when the towns is out of service.

The Board reviewed and discussed the purchasing policy and further reviewed each bid by comparing with the spec sheet.  Steketee suggested making a motion to reject all bids, two for being over bid and one for not complying with specs.

Following a lengthy discussion regarding the purchasing policy and various other options a motion was made to reject all bids, redraft the bid specifications, and re-request bids for the backhoe/loader.  The motion passed.

Jim Hook & David Smith – Fire Association
Smith presented the Board with a letter from the Orford Volunteer Fire Dept., Inc. listing a 1991 Lupis Jaws, purchase price $12,000; 1000 Westerbecke Generator, purchase price $18,000; a 2006 Barracuda Ice Auger, purchase price $400; and miscellaneous equipment currently on the town’s fire trucks.  These items were chosen to have the ownership turned over to the town by a majority vote by the association.
The Board reviewed and signed the acceptance letter for these items.

Chief Terry Straight – Fire Department
Chief Straight distributed a draft for a fire department membership application.  He and the Board reviewed job descriptions for Firefighter and Firefighter/EMT, making various revisions to bring the job descriptions to entry level and rewording for ease of understanding.   Chief Straight will continue to work on these job descriptions along with Deputy Chief and Lieutenant to submit to the Board for review at a future meeting.

Chief Straight discussed the immediate need for air packs, two sets of turn-out gear, and 1000 feet of attack line hose.  The Board authorized purchase of these items through Article 5 again pointing out compliance with the purchasing policy.
Approval of Minutes
The minutes of March 11, 2015 were approved as amended.
II. Old Business

A.  Board Reports
Cooley reported the Conservation Commission will meet March 19th and will discuss submission of a letter for consideration of a solar easement.
Steketee reported that the Planning Board met March 16th regarding a lot-line adjustment for the Schwaegler property and to assist them in placing land in a conservation easement.

The final meeting for Hazard Mitigation meeting took place the morning of March 18th , they hope to have their final report by September.  Steketee noted that at the meeting 282 culverts were identified in town.

The Long Term Planning Committee has scheduled a public hearing for March 30th and drafted a town-wide mailer regarding the hearing.  They requested the Board approval.  

A motion was made to approve the mailing by the Long Term Planning Committee.  The motion passed.

The Floodplain Permit submitted by Ms. Quackenbush was discussed and Steketee confirmed that the home is in the floodplain.  Quackenbush will need to survey the property to determine if the elevation it is 409 above sea level to complete the application for Board review.

B.  Board Appointments
A motion was made to appoint Tom Steketee as Chair of the Selectboard.  The motion passed.

C.  Fire Department Lease Tabled for a future meeting.
D. Town Meeting Review  Tabled for a future meeting.
III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
A motion was made to enter into nonpublic session for personnel matter at 8:23 PM.  A roll call vote of members present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:40 PM.

VI.   Adjourn

The meeting adjourned at 8:45 PM
Respectfully Submitted,
