TOWN OF ORFORD
Board of Selectmen

Meeting Minutes

June 22, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Sandra Marsh, Justin Adams, Richard Shreve, Jennifer Goodman, Carl Schmidt, Eugene Yeates, Ann Green, Bonnie Martin, Alan Martin, Mark Burger, Donald Pushee, Sheri Clifford 
I. Call Meeting to Order
The meeting was called to order at 5:30 PM
II. Old Business

A.  Rogers House Preservation Easement
Jennifer Goodman, Executive Director of the NH Preservation Alliance explained the Preservation Alliance and the preservation easement process.  A non-profit organization that assists property owners and municipalities with appropriate preservation of different properties.  The Alliance is willing to assist with the process of preserving the Roger’s House, which is conducted in the same manner a conservation easement is by customizing the preservation easement to the property owners wishes and address any other concerns.

Cooley asked how the process worked.  Goodman stated that there would be a walk-thru of the property and have the Board give their goals for the property.  For clear marketability the Alliance would work closely to have the easement address the Boards wishes.
John Adams asked about the remodeling to the outside of the building.  Goodman said this would be discussed and reviewed and the walk-thru so both parties could find a level of flexibility.

Smith asked how many easements the Alliance held at this time.  Goodman stated eight.  Smith asked if any were current legal actions to reverse or change these easements.  Goodman stated the Alliance works very hard to not enter into a positon where violations occur. 

Cooley asked how long the process takes.  Goodman said that it could take a few months, but they would try to work within the Board’s timeline.  Cooley asked for the cost of the preservation easement.  Goodman stated there is a stewardship fund price to cover the monitoring costs about $20,000 depending on the size and need for review and the baseline process report can cost in the $4,000 range.

John Adams asked if the stewardship fund interest would cover the annual costs.  Goodman answered yes.  Adams asked what if there were insufficient funds for legal issues.  Goodman stated there have been very few suits and if this were to happen they would rely on pro-bono assistance.  Adams questioned if such an easement assisted or hindered marketability of property and be sensitive to neighbors’ concerns.  

Cooley asked what was needed for the next step of the process.  Goodman stated a clear, strong statement to move forward from the Board.  Cooley felt it was important to schedule a walk-thru of the property on Wednesday, June 29, 2016 at 5:30 PM.  Goodman agreed and would bring a model of their worksheet and finalized budget.
A motion was made to proceed with the next step of the easement process.  The motion passed.

A motion was made to enter into nonpublic session for legal issues at 6:00 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

6:43 PM Open Session resumed.  Action taken by Board.  Minutes sealed by Board.
B. Donald Pushee – Tax payment issue

Pushee wanted to make the Board aware of a problem he is having with Tax Collector, Louise Mack.  He received notice that his property would go to lien due to non-payment of taxes.  The notice gave an amount that needed to be paid in order to stop the lien which he went to pay and was quoted a higher amount.  Following a confusing conversation Mack realized that she had calculated the interest for a later date beyond the actual payment date and the $2,000.51 was paid.  He returned to Mack’s residence to pay an additional $800 to learn that the first payment was applied to his 2015 taxes, not the 2013 taxes as he wanted.  
John Adams will work with the software company to solve this issue and Smith will speak with Mack and report to the Board at the next meeting, Smith will also ask Mack about a number of tax bills not received by residents.
C. Mowing Bid Review
The mowing bid was revised to emphasize trimming at each location and areas to be mowed prior to scheduled uses.

A motion to approve the revised invitation for mowing bid for 2017, 2018 and 2019 season.  The motion passed

D. Employee Evaluation Process
The Board will meet Wednesday, June 29, 2016, following a non-public session, to review evaluation procedure.

E. Board Reports

Smith reported that Justin Adams offered free of charge to clear the back of the Roger’s House property.  The Board thanked Justin for this generous offer.
Cooley asked if the inside of the Roger’s House had been cleared of debris.  Adams agreed that it was time to contract with someone to clean the inside of the house and carriage shed.  Smith will begin the process to contact with getting the property cleaned.
Smith reported he met with Chris Temple today at the town office for a walk-thru evaluation and expects a report in a few weeks with a general evaluation of the building.  Cooley asked the cost of the review and report. Smith stated he did not ask for a price.  John Adams stated that Smith entered into a contract without a known cost and recommend Smith get in touch with Mr. Temple as soon as possible to know the cost of the report prior to him doing any more work.  Smith will call Mr. Temple in the morning.

Cooley suggested that Smith become familiar with the Purchasing Policy for such situations.

Smith reported the Planning Board meeting was very tense as one member wanted to approve the minutes and this created problems.  In the end the minutes will not be approved until the next meeting.

Smith stated the Energy Committee will be making some recommendations to the Board following the town office engineering study report.

John Adams reported the Request for Qualifications (RFQ) for engineering is due on Monday, June 27th.  The Board met with one engineering firm at Archertown Bridge over Jacobs Brook, this firm plans on submitting an RFQ.

John Adams stated the issues with Indian Pond Road culvert is being addressed by the Highway Department.

Cooley reported that the notice for high e-coli levels in area brooks was posted for no-swimming.  Another test will be conducted one month following the high level readings.  She suggested discussing the procedure on how the best handle this situation in the future.  Smith felt the procedure went well.  Cooley had to review previous draft notices, produce a sign then place them in various areas.  John Adams felt it would be helpful to know the testing sites and where high levels are detected.  Also a testing schedule to be prepared.  A template of the notice should be kept at the town office for expedited reporting.  He asked if testing could be more frequent when high levels are found.  Cooley will follow up with Tom Bubolz regarding this matter.
Cooley stated that David Bischoff will purchase a marker for Mason Pond with notice of the donors for this conservation project.

John Adams questioned the request to have Mark Blanchard, Trustee of Trust Funds present at this meeting to report on the violation of State Regulations.  Clifford stated that Blanchard was out of town.  The Board asked that Blanchard be at the July 13th meeting.

John Adams asked the status of the mowing complaint and the illegal junkyard/right-of-way complaint.  Clifford stated that John O’Brien felt confident that the situation regarding mowing was handled.  Cooley stated the Road Agent needed to handle the right-of-way issue and the Board needed to review the property for a potential illegal junkyard.  The Board asked John Adams to act as Board Representative and review the potential illegal junkyard.  Adams agreed.

The Board requested a report from the Treasurer regarding the status of accounts at the next regular meeting.
III. New Business
Cooley discussed a potential process for open positions in the town requesting qualifications, as formally mentioned by Smith, from those interested in filling any open positions.  John Adams agreed and suggested a job description would be helpful so those interested could understand the requirements and necessary skills.  It would be the Board’s responsibility that minimal requirements are met by those interested.

The Board reviewed the two-year contract proposal from Primex Insurance.  The Board felt other carriers should be contacted to compare pricing.  Cooley will research this matter further.

Justin Adams stated he had read the Orford Employee Handbook and wanted to know what hours the Highway Department worked, and if that time was less than eight hours were they still considered full-time employees.  If they don’t take a lunch break and eat on the run, that is a different matter.  He requested the work hours be posted.
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of June 8, 2016 were approved as amended.

VI.   Adjourn

The meeting adjourned at 8:29 PM.
Respectfully Submitted,
