TOWN OF ORFORD
Board of Selectmen

Work Session

Meeting Minutes

July 19, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Joe & Ann Davis, Rick & Michelle Shreve, Carl Schmidt, Rob & Deidre O’Donnell, Terry & Meredith Harwood, Ann Hughes, Sheri Clifford 
VIA CONFERENCE CALL:  Jennifer Goodman

Call Meeting to Order
The work session meeting was called to order at 5:30 PM.
Cooley explained to those present the meeting was a Board work session to review the letter of agreement, preservation easement and maintenance of the Roger’s House, this is not a regular public meeting for questions and answers.

Letter of Intent
Adams stated he had no objections or comments with regard to signing the letter of intent with the NH Preservation Alliance as the intent has been previously discussed.
Smith had no comment.

Cooley had no changes or discussion regarding the letter of intent.  She suggested including the letter of intent with other information being sent to Attorney Waugh for review as it is legally binding.  The Board agreed.

Preservation Easement
Page 1:  Cooley stated that the baseline document is not complete until after it is recorded with the Register of Deeds and information needs to be made clear as to what is being preserved during the time of marketing the property.

Goodman stated field work will be complete, the history information and terms will be spelled out to provide adequate information to potential buyers.

Adams stated that the limited scope is clear with the outside of the property and can be shows with photos for baseline material.

Page 2:  Adams questioned the language in e. Grantor’s Covenants, 3.2 Prohibited Activities expressly forbidden.  In Section C. clear clarification defining “western portion” was needed.  Goodman agreed.  Adams felt clarification of the center of the driveway be included.  Also in 3.2 Trash and Rubbish, should be the entire property not just the western portion.  He also questioned if brush piles currently on the property were unsightly or offensive.  His last suggestion was that fencing in that area be clarified.
Page 3:  Adams wanted 4.  Grantor’s Conditional Rights, Section A – last sentence, north, west and south sides of the main block of the building; required a definition of ‘main block’.  Goodman will be sure it is part of the final document.

Section C Landscape Features – neighboring properties have planted corn in front of their homes.  Adams asked if the new owner would require permission to do the same.  Goodman will review this.

Adams asked in Section F, divide or subdivide, would this be the property as a whole or just not including the house.  Goodman stated it includes all.  Cooley asked if this restricted making the building able to house more than one residence.  Goodman said that would need to be reviewed to see if it goes towards preservation values as this is an exterior, not interior easement.
Cooley asked that Section E be clarified further.

Adams asked that Advertisements in Section H be deleted.  Goodman agreed.

Page 4:  Adams clarified that in Section 5, paragraph 5.2 that if a request for approval was made and no written answer was received in 45 days that the request is automatically approved.  Goodman answered yes.

Cooley had no changes for page 4.

Page 5:  Adams felt the statements were clear.

Cooley felt the items were clarified sufficiently.

Page 6:  Adams questioned the proper order of 11.2 – Taxes.  The taxes are required to be paid or the preservation alliance will place a secondary lien on the property.  He asked that it be corrected that the mortgage holder would be first followed by the town, then the alliance.

Page 7:  Adams felt the statements were straight forward.

Cooley felt a time frame for 12.6 Notice of Proposed Sale, is needed.  Goodman will include this in the final document.

Page 8:  Adams had no comment.

Cooley felt the statements were straight forward.

Page 9:  No comment

Page 10:  No comment

Page 11:  Adams felt that Section 18 did not apply, Cooley agreed and asked for it to be deleted.

Page 12:  Cooley will draft a list of the requests and questions to the Town Attorney for review and comment.

Goodman requested a copy of the material questions for the meeting with the alliance on July 21st.  

Cooley will be point person with Attorney Waugh to formalize the easement.

The Board will meet Thursday, July 21, 2016 at 6:00 PM for a final review of the easement.

Marketing Memo:
Goodman is willing to include complementary marketing ideas to frame the property for sale with preservation goals.  Cooley felt this could be passed along for marketing.  Goodman is happy to assist with follow-up if needed.

Maintenance of Roger’s House Property
Smith will move the survey forward if the Board approves the cost of the survey.  Following a brief discussion, the Board asked that the western block and driveway be included in the survey material.  The survey scope of work will need to be modified to include this addition.
A motion was to accept the cost for the survey of the Roger’s House property.  The motion passed.

Clean-Up

A written bid from Sandra Marsh with a quote for cleaning the house for $1,600 and a quote for cleaning the carriage shed for $1,025 was reviewed.
Smith received a verbal quote form Mascoma R&R $1,000 for cleaning the house and $800 for cleaning the carriage shed.  He also received a verbal bid from a Littleton Company in the amount of $1,500 for cleaning the carriage shed, no quote for the house.

Adams stated that timeliness is important, and this is not a direct cost to the town and needs to be done right.  One written bid was received from local providers and he felt the local providers should be used and their bid be accepted.
Smith wanted to give Mascoma Renovation & Restoration the opportunity to submit a written bid.  Cooley asked that they also provide proof of insurance and documentation of experience.

Adams asked that this information be available at the July 21st meeting for consideration.  If no written bid is received the verbal will not be considered.  Cooley agreed.

A motion was made to enter into nonpublic session for real estate strategy at 6:35 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:24 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.
Smith wanted stated for the record that he has taken comments from the public questioning conflict of interest with the choice for realtor.  

Adams pointed out that five realtors were contacted and only one was willing to market the property where the other four refused due to the condition of the property.  The Board is in charge of this process and in making the final decision.  No conflict exists.

Cooley stated the Board plans to sell the property through a real estate agent and market it with the assistance of NH Preservation Alliance.  Once the clean-up of the interior is complete and some exterior work done the Board plans to go ahead with the easement, at no cost to the Town, and place the property on the market on August 1st with the first review of offers at a special meeting on August 18th.
A motion was made to place the Roger’s House property on the market with Four Season Sotheby’s through Chuck Clifford on August 1, 2016 and review offers on August 18, 2016.  The motion passed

A motion was made to appoint John Adams as Board Representative to the Archertown Bridge over Jacobs Brook bridge replacement project.  The motion passed.
Adjourn

The meeting adjourned at 8:03 PM
Respectfully Submitted,
