TOWN OF ORFORD
Board of Selectmen

Work Session

Meeting Minutes

July 25, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
OTHERS PRESENT:  Sandra Marsh, Justin Adams, Dawn Farmer, Peter Kozely, Richard Shreve, Carl Schmidt, Vickie Howell, Terry & Meredith Hardwood, Ann Hughes, Beau Harwood, Sheri Clifford 
Call Meeting to Order
The meeting was called to order at 5:50 PM.
Cooley explained the work session was for the Board to discuss the Maintenance and Preservation Easement for the Roger’s House.  This was not a regular meeting where the Board takes questions from attendees.
Smith stated that he had two written estimates for cleanup of the Roger’s House:

1.  Quinttown Container Services

Reading the scope of the work with the cleaning of the house costing $1,600 and the carriage shed cost $1,025, for a combined total of $2,625.

2.  Mascoma Renovations & Restorations (Mascoma R&R)
Reading the scope of the work with the cleaning of the carriage shed costing $800 with the removal of the refrigerator at $150 for a total of $950.  There cost for the cleaning of the house due to concerns of the condition of the property was $1,617 for a combined total of $2,567.

Smith stated that Mascoma R&R was more prepared to handle the house situation and the Board should accept the Mascoma R&R estimate of $1,617 and offer the cleaning of the carriage shed to Quinttown Container Services in the amount of $1,025.

Adams stated that is was unusual to award a bid to two different vendors.  Cooley was concerned about the lead paint and mold.
Adams stated that due to prior discussions regarding the mold the property was safe to show.  At this time the Board had two bids, one was as requested, probably not appropriate, and would leave with activity for air movement to alleviate the further growth of mold.

Smith felt the cost of $1,617 to do the clean up to show the property was appropriate, but to consult with the attorney to ask about showing the property with the knowledge of mold being present.

Cooley will try to speak with Attorney Waugh prior to Wednesday’s meeting.

Adams stated that part of the process is to make potential buyers aware.  The issue is lead paint removal, one bid addresses this the other does not.  He asked both bidders to give a background of their business.

Vickie Howell – Mascoma R&R:  They have been in business for twelve years, trained as managers for four years, her partner has been with the business for nine years and was a manager at Serv-Pro for eight years prior.  

Adams asked about Licensing for lead based and water drying and mold removal.  Howell stated that she is not a lead abatement provider, but her insurances includes lead removal.
Sandra Marsh – Quinttown Container Service:  She took over her father’s business after many years of service and she follows the rules for proper procedure and disposal of hazardous materials.  Marsh requested that the bid be requested once again with a clearer understanding of what the entire Board wants, it was not very clear when first requested.

Adams and Cooley agreed.  Cooley will work with the Town Attorney for a scope of work using EPA approved processes with potential lead paint clearing and disposal.

Preservation Easement:

A motion was made to enter into nonpublic session for real estate strategy at 6:25 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 7:40 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.
Cooley reported that she will be meeting with State Representatives regarding firefighters benefits and funeral arrangements.  The funeral may possibly to be held on July 29th or 30th.  She reported on the press conference held July 25th at 2:30 PM with WMUR and WCAX reporting.
Adjourn

The meeting adjourned at 7:50 PM
Respectfully Submitted,
