TOWN OF ORFORD
Board of Selectmen

Budget Meeting Minutes

November 30, 2016
MEMBERS PRESENT:  Anne Duncan Cooley, John Adams, David Smith
BUDGET ADVISORY COMMITTEE:  Kelley Monahan, Lawrence Hibbard, Paul Carriero, Tom Thomson, Ruth Hook, Bob Palifka

OTHERS PRESENT:  Jordon Sutherlin, Mark Burger, Tim Cole, Tom Steketee, Eva Daniels, Ann Green, Faith Knapp, Chief Kilmer, Roger Hadlock, Chief Straight, Michael Gilbert, Carl Cassel, Sheri Clifford
Call Meeting to Order
The meeting was called to order at 5:30 PM
Cooley distributed an updated budget worksheet that reflected updated cost for insurance and mowing in the operational budget and a portion of the potential warrant articles were listed. Cooley suggested the larger departmental budgets be discussed first along with their warrant articles and then review the remainder of the budget worksheet.
Carriero announced that he has been elected Chair of the Budget Advisory Committee.

Adams began with a request to have additional funds in the amount of $8,000 added to the Highway Heavy Equipment Maintenance capital reserve fund to ensure funds for potential repair or replacement of large ticket items as the replacement schedule is past the life of current warranties.  A request for creating an expendable trust for Fire Department Heavy Equipment Maintenance in the amount of $3,500 for the same purpose and moving replacement of the fire truck out to 30 years.  
Adams mentioned other potential warrant articles, one for charitable requests in the amount of $4,379 and the request for supplemental insurance for the firefighters in the amount of $6,500 for two years.

Highway Department:

Requested warrant article for clearing the sand pit in the amount of $2,500.
Hadlock explained that clearing one acre of trees at the sand pit will give the town eight to ten years of sand.  This cannot be done by the highway department as they do not have the proper equipment for such a job.  Thomson suggested the town consult with a soil scientist to actually find out how much sand is actually in the pit.  Hibbard recommended that the town also have a reclamation plan for the pit as well.
Requested warrant article for a magnesium chloride bulk tank in the amount of $3,000.

Hadlock stated the highway department has treated the dirt roads with magnesium chloride, but has had to store the chemical in Piermont.  Installing a tank on town property would save time and money.
Requested warrant article to contract for road side mowing in the amount of $6,500.

Hadlock explained that every third year mowing is done further back on the roads for encroaching growth, 2017 would be the third year in this cycle.  Prior years mowers were rented for two to three weeks with two highway department employees manning the machines.  The cost of the mower rental, employee payroll, blades and fuel it made since to contract the job where they have their own machines, blades, fuel and are able to complete the job in about three to four days.
Requested warrant article to replace the highway one-ton truck with a one and one-half ton truck in the amount of $99,837.

Hadlock explained that the versus the 190 GBW (one and one-half ton) 135 GBW (one-ton) has a heavier frame and designed for plowing with a plow wing that would save significant time.

Carriero asked for clarification, Hadlock mentioned eight-year replacement and the replacement schedule indicates ten-year replacement.  Adams stated the Board had not finalized what costs could occur, thus requesting additional funds for the Heavy Equipment Maintenance Capital Reserve Fund.

Carriero asked Hadlock if he was satisfied with a ten-year replacement versus eight.  Hadlock stated that if a vehicle is kept past the warranty agreement you must be prepared for unforeseen repairs.

Carriero asked the price difference between with these vehicles.  Hadlock stated the larger vehicle is $5,739 more than the current sized vehicle.

Requested a two-part warrant article for paving Archertown Road at a cost of $50,000 and road construction of Archertown Hill at a cost of $25,000.

Hadlock explained the repair process of Archertown Hill after which the road will be paved.  
Palifka suggested the warrant article reflect where the paving would be done.

Requested warrant article to purchase a leaf blower/vacuum in the amount of $3,500.

Hadlock distributed a spec sheet on the leaf blower he has requested to remove debris from ditches.  He stated the blower would save time on the grader without damaging the shoulder of the road.

Carriero asked about budget line item 740 – New Equipment, what was being purchased with this line item.  Hadlock answered chain or pole saw, an estimated cost of replacement is $1,000.

Fire Department:

Adams explained the warrant article for a supplemental health insurance plan that covers death benefits, medical expenses, family assistance, auxiliary and/or volunteer coverage, impairment benefits and income protection for firefighters at a cost of $6,500 for two years.  
Carrier asked who would be covered.  Chief Straight explained anyone who is deputized and/or assisting on scene during a fire call.

Proposed establishment of a Major Component Repair/Replacement for Fire Vehicles Capital Reserve Fund beginning with $3,500 to a maximum of $50,000.
Chief Straight stated that as long as trucks meet the NFPA Standards and ISO Ratings and pas the pump test, he sees no reason not to move replacement of fire trucks to a thirty-year timeframe. 

Carriero asked how many vehicles were in the fire department fleet and what does the town really need?  Chief Straight stated in 2014 the Town appropriated $380,000 to purchase a new truck and sell the 1963 truck, so at this time the department has four trucks as it has had prior to him joining the department.  He suggested taking the 1991 truck off the replacement schedule to clarify that it is only in reserve.

Carriero asked for clarification on the 2018 replacement purchase for the fire department.  Chief Straight stated the 1997 truck will be up for replacement and he has spoken with his Board Rep. John Adams about the possibility of trading to a smaller vehicle for quick response that is a four-wheel drive with a pump, or possibly a truck with a trailer.  He doesn’t want to duplicate what other neighboring towns have as they all work closely together.

Smith stated he had a problem with the value of Engine 1 being only $4,000, why get rid of it if it is usable vehicle.  Chief Straight stated his concern if there was a major problem and it did fail a recent pump test.  Hook stated that it was a good idea to trade in those that were not useful for something more economical.
Adams reassured everyone that this was just up for discussion and to give everyone time to determine what the town needs by being proactive.

Police Department:

Palifka asked about the cost for a new router.  Adams explained that the situation has changed and the budget request is no longer necessary.

Chief Kilmer explained the need for FBI compliance with the current system and has found a solution with 2016 funds totally $2,385 and he is just awaiting approval to proceed.

Hibbard asked if there was an extra radio for the Beach Monitor.  Chief Kilmer stated that were no extra radios, but he had given the Beach Monitor a cell booster.

Executive Budget:

Cooley explained the increase was due to the printing of the town report.

Town Clerk Budget:

Cooley explained the increase was due to dog licensing.

Voter Registration Budget:

The request was down this year as the budget is driving by the number of elections.

Hook pointed out that there was a request to increase the amount for meals from $80 to $100.  The Board will review this.

Tax Collector Budget:

Adams explained that fees versus salary for this position was under review. 

Carriero asked why the decrease in office supplies.  Cooley stated there are ample supplies at this time and when a new person is elected it can be determined if the amount budgeted is adequate.

Smith stated he was bothered by the bottom line request decreasing from $35,750 to $35,243.  He does not agree the tax collector budget is not level funded and there may be some unplanned expenses.  Cooley stated she didn’t want to increase the budget on a guess, she preferred to be fiscally responsible and see how the vote goes.

Carriero asked what the mandated education/training was and the cost.  Cooley stated the cost is not known until the tax collector is elected.  Hook reviewed tax collector workshops and seminars.

Adams mentioned that the cost for mileage may be deleted if the method of deposits may change with an auto checking deposit system that would be at no cost to the town.

Treasury Budget:  Level funded.

Information Technology:  Decreased from $20,400 to $19,450.
Auditor:  Contracted Service

Revaluation of Property:  Contracted Service

Legal Expenses:

Cooley explained that this line item has been broken out to two sections, one for the Town Attorney and the other for consultations fees with regards to the Floodplain issues.

Engineering Services:  Decreased from $5,000 to $3,000

Planning Board Budget:

Monahan stated the Planning Board is considering updating the Master Plan that was not accounted for when drafting the budget.

Following a brief discussion, it was determined that the funds required for updating the Master Plan should be requested with a warrant article.

Government Building Budget: Increased from $16,190 to $16,690 for possible additional water testing in the summer.

Cemeteries:  

Monahan pointed out the request from the Cemetery Commission to increase wages for the seasonal worker as he has been employed in that position for the last twenty years.

Smith stated that departments were asked not to determine wages.  Cooley asked Smith to speak with the Commission for a suggested wage.

Insurance Not Otherwise Allocated:  No discussion

Advertising & Regional Association:  No discussion

Contingency Fund:  No discussion

Ambulance:  Amount based on per capita

Emergency Management:  Level funded

Street Lighting:  Increased from $8,500 to $9,000
Solid Waste Disposal:  Contracted Service

Landfill Closure:  Amount based on State required testing

Animal Control:  Decreased from $900 to $800

Health Agencies:  Amount based on VNA/VNA/Hospice service request.  

Direct Assistance:  Level funded

Parks & Playgrounds:

The amount for mowing of town property has decreased from $10,900 to $8,500, a contracted service.  Rivendell Interstate School District has been contacted to be responsible for mowing of the community field, under Parks & Playgrounds guidance, and also pay for half of the portable toilet rental.

Libraries:

Smith explained the Social Library requested appropriations of $24,000 from the 2016 request of $22,000 due to increased wages for the librarian.

Palifka felt both libraries should be funded equally.

Patriotic Purposes:  Level funded

Conservation Commission:  Level funded

Other Appropriations:  Cooley stated that amount of $8,500 will stand as the school is in discussions of being responsible for the mowing of the community field and sharing the cost of portable toilet rental.

Green mentioned the 250th Celebration Committee has voted to transfer the remainder of their funds to Parks & Playgrounds.  She questioned if this should be in a warrant article.

The Selectboard will meet on December 7th in a work session to finalize the 2017 budget worksheet, potential warrant articles and capital reserve fund.
The Selectboard and Budget Advisory Committee will meet at the next regular Selectboard Meeting on December 14th.
The Board adjourned the review of the 2017 budget worksheet and met in the Selectboard office to discuss other town business.

Adams reported the beaver dam issue on Orfordville Road has been resolved and the water heights for that area will now be recorded.

Cooley reported the Rogers House baseline agreement with the NH Preservation Alliance is close to finalization for the potential December 16th closing date.

Smith reported that Louise Mack, Tax Collector had received overpayment for second issue of taxes and wanted to know how the Board wanted her to handle the overdraft.

Cooley stated she should deposit the checks and issue a reimbursement request for the amount overpaid and that this was not an issue that required Board approval.

Smith also mentioned a resident that has been paying their taxes on a monthly basis and has almost fore filled their obligation.  Adams stated that no authorization was required by the Board regarding this matter.

Clifford reported that Dead River has been contacted and the furnace will be serviced on December 6th.  Avitar has been contact and will send information regarding the tax program they offer.  Jay’s Septic has been contacted and they will pump the septic on December 13th.

Adams asked about RSA 273-A:2-a for Conflict of Interest that was distributed prior to the meeting.  Cooley stated she requested the RSA as there is a potential conflict with a Budget Advisory Committee Member and Deputy Tax Collector.  Where there did not seem to be any issues during the meeting she did not find it necessary to point out the RSA.
Adjourn

The meeting adjourned at 9:06 PM
Respectfully Submitted,
