TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

April 12, 2017
MEMBERS PRESENT:  John Adams, Paul Goundrey, David Smith
OTHERS PRESENT:  Paul Carreiro, Cicely Richardson, Peter Dooley, Kelley Monahan, Chief Straight, Sandra Marsh, Justin Adams, Ruth Hook, Ann Green, Jim & Deborah McGoff, Roger Hadlock, Eva Daniels, Harry Pease, Sheriff Dutille, Carl Schmidt, Sylvia & Bill Paxton, Mark Blanchard, Anne Duncan Cooley, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:30 PM.
Chief Straight – Fire Department
Chief Straight distributed the March Activity Report and reported on EMS training with Upper Valley Ambulance last month.
The Board asked about various mutual aid calls that occurred in March.  Smith requested a copy of the inventory when it is complete.

Roger Hadlock – Road Agent
Hadlock explained during the two storms in March there were no breakdowns to report.  The department is checking culverts and doing some light grading on the dirt roads.  The one-ton and truck 3 required some repairs and he will be addressing the problems with the beaver gate on Orfordville Road.  Hadlock was happy to report that there were no major issues this year with mud season.

Adams asked when the stone wall damage on Quinttown Road will be repaired.  Hadlock stated he will be meeting with the landowner to determine the amount of damage.

Smith stated there have been numerous complaints about pot holes on Sawyer Brook Road just after the asphalt.  Hadlock stated he planned on taking care of that area then treating it with magnesium chloride.  Hadlock stated that he is going to fill the potholes in at the intersections by hand, then run a plate compactor over them and treat them with magnesium chloride because it is unsafe and too dangerous to grade with the grader.  Justin Adams stated if you allow that you are foolish.  Smith said there were other complaints about gravel plowed on lawns and major tree damage on Quinttown Road, he shared photos of the tree damage.  Hadlock stated that occurred when snowbanks were pushed back and he will remove the downed trees.  Smith stated there were at least seventy trees damaged on Quinttown Road and that the grader wing was also jammed up.  Justin Adams also voiced their concern for the damage done to the trees.  Goundrey asked if the damaged trees were in the towns right-of-way.  Hadlock stated the trees were in the right-of-way and the wing was in that shape when winter began, he asked Smith if he had a picture of the wing before winter began.  Hadlock further stated that there were only a few trees that were hit, none of them were that large and he had planned cutting them last fall but ran out of time.
Adams stated the need to have a complaint form filled out, these situations were why the board initiated the complaint form to deal with such problems.

Ann Green – UVLSRPC Rep/Website
Green stated the need to have the town’s website upgraded.  Monahan pointed out the upgrade has begun and encouraged other committees/boards to submit their information.  

Green has been the Orford Representative to the UVLSRPC as she was chair of the Planning Board, but wanted to step down as representative.  Pease stated he will not remain as chair of the Conservation Commission and also wanted to step down as the other representative.  J. McGoff and Pease both agreed to discuss this matter at their regular meetings next week to request replacements for Green and Pease.

Sheriff Dutille – Police Coverage Procedures
Sheriff Dutille reviewed Grafton County Sheriff’s departmental procedures and assured the Board that his department was willing to assist Orford during the interim where there would be no police coverage.

Adams asked the procedure to determine if the town needed another Chief or an Officer in Charge and also guidance with job qualifications and the interviewing process.
Sheriff Dutille said a panel was required during the interview process, but the most important thing was what does Orford want for police coverage and what services do they expect with regards to hours and on-call hours.
Adams asked those in attendance if they would like police coverage to include on-call hours as well as some patrol.  Everyone was in agreement.  Adams mentioned that when it was a two-person police department this didn’t seem to be an issue.

Sheriff Dutille suggested forming a panel of five, two in law enforcement, two town residents and one board member.  When advertising be clear as to what you are looking for in a candidate and this will speed up your review of applications and scheduling interviews.

Chief Straight voiced his concern about coverage when the fire department is dispatched to a scene that requires police coverage.  The department needs direction on who is going to assist them when they cannot wait 90 minutes for State Police.   Adams responded that State Police will be contact first and the Board will be contacting neighboring towns to set up a mutual aid agreement during the transition.

Carl Schmidt – Rogers House
Schmidt would like to plan an event to celebrate the selling of the Rogers House and present the new owners with the original Rogers House sign.  He would also like to draft a memorandum of understanding that the sign would remain with the house and the owners would be the custodians of the sign.  He asked the Board if they would be available on a Saturday or Sunday afternoon to schedule the event to be held at the Heritage Center.  Those in attendance would be the new owners, the Board, representation from the Preservation Alliance, those who contributed toward the preservation easement cost and Anne Duncan Cooley.

Goundrey asked when the new owners were available.  Schmidt hadn’t spoken with them yet.  Goundrey suggested Schmidt contact the new owners prior to planning anything.  Smith thought the celebration was a good idea.

Pease asked if the celebration could take place at the Rogers House so everyone could have a tour who hasn’t seen the property.

Adams asked that it be kept in mind that this was a tax sale.

A motion was made to support holding a Rogers House celebration with the date and time to be determined.  The motion passed.

Anne Duncan Cooley – Orford Academy Building
Cooley asked to schedule a time with the Board when representatives from AHEAD could give a presentation to the Board to review and discuss the Community Development Block Grant for funding of work to the old Orford Academy Building in the amount of $500,000.  Following this meeting a Public Hearing would need to be scheduled to meet the deadlines of the grant.  Cooley will send the Board information regarding this grant prior to meeting with AHEAD and request expert representatives attend the Public Hearing.
Following a discussion on scheduling it was agreed that AHEAD would present at the May 10th meeting with a tentative public hearing on May 24th at 7:00 PM.

Ruth Hook – Complaint
Adams suggested that Hook present her complaint as she wishes and the Board will respond and reach a conclusion.

Hook explained that her complaint came from an email that Clifford sent the Board with regards to a concern given by Richard Gray.  Hook would have appreciated being approached prior to this being part of the meeting minutes to give her side of the story and she would also like to know what the process was to becoming a deputy as her interview for deputy tax collector was done in an open meeting.  Hook felt she was not given the courtesy of being told prior to the meeting that this incident was going to be discussed and the same approach was used in 2013 when she was accused of contacting the NH-Department of Revenue under false pretense.  She felt if there was going to be a complaint process in place that everyone should have to use it.
Adams stated the Boards intention for using the complaint form was to gather the necessary data for situations.

Hook felt she deserved an apology as Mr. Gray did not agree with what was stated in the minutes.

Smith stated he did get pulled into the rumor and did ask others if they knew anything about it as he didn’t always know what the Board was doing.

Adams explained that only certain elected officials, town clerk, tax collector and treasurer have deputies and they have gone through the same interview process as Hook.  There had been funds expended to pay for someone to do payroll when Clifford was recuperating from surgery.  The ‘clerk’ position to assist Clifford when she is absent has not been advertised or the position filled and Adams did not know where this information originated.

Adams assured Hook that in the future all complaints will have a balanced investigation with all parties involved to resolve the situation.
II.  Old Business

A.  Board Reports
Smith reported the Energy Committee is researching the cost of changing the thermostat in the town office.  Smith spoke with the trustees of the Free Library regarding their appropriation to be given quarterly.  They will discuss this at their next meeting.

Goundrey reported reviewing the information on the Archertown Bridge over Jacobs Brook.

Adams distributed a letter supporting the petition warrant article 19 to formally request consideration in the relicensing process for the Wilder Dam Project No. 1892.  The Board agreed to the letter and will sign it next week.

Adams pointed out the purchasing policy required updating due to the affirmative vote at town meeting on warrant article 18.  Section 13 Exceptions and Section 7 Professional Service Contracts.

A motion was made to accept the amendment to the purchasing policy.  The motion passed.

B. Selectboard Calendar
Adams suggested the calendar not be completed until the Board has a chance to meet with the Budget Advisory Committee.   Adams asked Carreiro if would be willing to reschedule the BAC meeting with the Board to June 7th.  Carreiro was willing to postpone the April 26th meeting to June 7th.
Smith stated he would like to see a breakdown of revenue at each meeting.

Police Department
Adams stated the question before the Board at this time was how did they want to proceed with regards to the police department.

Goundrey felt it was important to reach out to neighboring towns to update the extended authority agreement.  Adams agreed to review these agreements and update them if necessary.
A motion was made to preauthorize the currently existing extended authority agreement with neighboring towns.  The motion passed.

Adams asked Clifford to contact Primex insurance with regard to any liability issues while we don’t have an active police department.

Goundrey felt that public input would be helpful to see what the town wants to happen in the police department with time, on-call and outreach relationships such as with the school.  Carreiro recommended a clear definition of the position so it is clear to the public.

Adams will contact Local Government Center as to what is expected of a Police Chief and regulations and requirements to assist with filling the position.

The Board discussed mutual aid in the interim and possibly using run-cards on how to designate coverage, or to send a box-holder with a questionnaire to ask how the public would like to see their police department.

The Board asked Clifford to schedule police coverage for graduation and the 4th of July parade with Grafton County Sheriff’s Department.
III. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of March 22, 2017 were approved as amended.

The minutes of April 5, 2017 were approved as amended.

A motion was made to enter into nonpublic session for a personnel matter at 8:44 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:50 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.

VI.   Adjourn

The meeting adjourned at 8:52 PM.
Respectfully Submitted,
