TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

February 28, 2018
MEMBERS PRESENT:  John Adams, Paul Goundrey, David Smith
OTHERS PRESENT:  Steve Allen, Ruth Hook, Sheri Clifford
I. Call Meeting to Order
The meeting was called to order at 5:00 PM
A motion was made to enter into nonpublic session for a personnel issue at 5:00 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 5:33 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.

Steve Allen - Assessor
Allen reported the completion of data entry for the 25% cyclical work for 2017, and with a March 1st deadline, no requests for abatements had been received.
The Board discussed the equalization ratio of 92/3% with Allen.

II.  Old Business

A.  Board Reports
Smith reported the Planning Board finalized the Master Plan Survey and will be meeting on March 1st to prepare the survey for mailing.
Adams asked Smith if there was still a question on the encumbered funds from the 2017 Master Plan funds.  Smith pointed out the numbers from the town report on page 29 didn’t look correct to him.  Clifford corrected the last account of capital outlay which should read balance and percent remaining 0 and total balance (1398.71) and percent left (101.00).

Goundrey reported the letters of intent for the hazard mitigation grant have been submitted.  Also, highway truck 3 has a broken center bolt and is in for service.

The Conservation Commission holds an easement on 100 acres with the Hedge’s on Stonehouse Summit Road and would like to turn the easement over to the Upper Valley Land Trust.  To do this the town attorney would need to speak with UVLT attorney and authorization for this conversation has to come from the Board.  

A motion was made to authorize the town attorney to speak with the Upper Valley Land Trust attorney with regards to the easement on Stonehouse Summit Road with the cost being invoiced to the Conservation Commission.  The motion passed unanimously. 

Adams reported the State has received the request for costs assessment for Town Road #100 and we should have their answer in a few weeks.

B.  Other
The Board reviewed disbursements of funds from the expendable trust accounts and how the Trustees only pay these expenditures when it is recognized as acceptable by the Board within meeting minutes.

Smith pointed out some highway expenses that were billed to the expendable trust, but could not remember authorizing approval.  

Adams felt a policy should be adopted that any capital reserve fund expense required pre-authorization from the Board before payment.  The Board agreed.

The Board authorized payment from the Highway Equipment and Maintenance expendable trust for two bills from Reed’s, one for $4,557.76 and one for $3,998.99.
Town Meeting Planning:

Goundrey and Smith will meet at the town office at 2:00 PM on March 13th to get the voting booths, transport them to Rivendell Academy and set them up for 4:00 PM voting.

Adams will speak to Articles 2, 10 and 11

Smith will speak to Articles 8 and 9

Goundrey will speak to Articles 3, 4, 5, and 6

III. New Business
A.  Correspondence

Adams brought forward the proposal from Roberts & Greene, PLLC for auditing services for the Town.

A motion was made to re-hire Roberts & Greene, PLLC for another three years per their auditing proposal received January 26, 2018.  The motion passed unanimously.

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

V.  Comments & Questions from Public

None at this time.
Approval of Minutes

The minutes of February 14, & 21 2018 were approved as amended.

A motion was made to enter into nonpublic session for personnel matter and property issue at 7:19 PM.  A roll call vote of member’s present was taken with a decision in the affirmative.

The Board resumed the regular meeting at 8:40 PM.  A vote was taken with a decision in the affirmative to seal the minutes of the nonpublic session.

VI.   Adjourn

The meeting adjourned at 8:45 PM
Respectfully Submitted,
