TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

July 11, 2018
MEMBERS PRESENT:  John Adams, Jim McGoff, David Smith
OTHERS PRESENT:  Heidi Miller, Bruce Schwaegler, Sarah Schwaegler, Jason Bachus, Terry Straight, Debbie McGoff, Mark Marsh, Peggy Villar, Paul Goundrey, Faith Knapp, Justin Adams, Dennis Streeter
I. Call Meeting to Order
The meeting was called to order at: 5:30
Jason Bachus, Police Chief

Reported he is making headway on the 11,000 e-mails that had accumulated on the PD e-mail address, cleaning out obsolete files and removing non-serviceable uniform parts.

Announced that he will hold office hours on Tuesdays from 12:00 to 6:00 unless there is an emergency call. 

Reported that there is a new federal requirement to be able to fully interact with the police data base from the cruiser that will mean a request in next year’s warrant of about $2,000 for equipment to comply with the roadside data requirement.

Announced that in his off time he is working a couple of shifts a month for Fairlee as a patrolman. He also indicated that they have a clear understanding that if there is an Orford emergency he will immediately depart Fairlee and report to Orford where his full time job is.

He will be going to the Police Academy starting August 14. The Academy lasts 16 weeks and is a live in facility with time off only on weekends.
The Selectboard will continue to contract with the NH State Police for some coverage during that time.

Terry Straight, Fire Chief Orford Volunteer Fire Department.

Activity report: After 8 months this year there have been 70 calls for service. Last year there were 62. These included for the last month: 5 medical and 3 fire calls.


He reported that he had attended the 6/6/2018 meeting with the Governor and Governors Council for the final disbursement of funds to the survivors of Charlie Waterbury
Other activities included safety inspection of the Summer camps. 

Straight also reminded us that each driveway and or house needs house numbers visible from the street/road so that emergency personnel can find the location. The Fire department, as a fundraiser will supply and install them if you do not have them already.

Terry Straight -  Acting Road Agent.

New road crew person: Kevin Sawyer was announced to start within two weeks. Straight reported that he would be taking accumulated vacation and personnel days off in August as previously approved by his then boss Roger Hadlock.

Jim McGoff objected indicating that since the department was so short handed and the new man would not know where any of the roads were that he should not take any days off. After a thorough discussion by the Selectboard with input from those in attendance the time off was approved 2 yes, 1 no. Jim McGoff volunteered to work with Keven Sawyer when Straight is not available.

Straight presented a reminder list of items/activities that the Selectboard needs to address. Jim McGoff will review and prioritize.


Hot water heater in Town Shed runs dangerously hot


Status of new truck bid for cab and chassis

Paving of River Road

High Bridge Road, and bridge

Town Road 100 culvert
Mousley Brook with FEMA recommended replacements

Upper Stonehouse Mountain Road washout

Sand for winter: screen it as it is used
Baker Rd & 25A culvert replacement

Forrest Tallman Road & 25A culvert

Stockpile of gravel used last year for FEMA needs replacing
¾” Gravel is low
Culverts need cleaning

The Mag trailer tongue is too heavy and needs a jack for support (Selectboard approved purchase of a jack)

Indian Pond Beach: level sand bed, clear brush

Roads need another grading

Roadsides need mowing.

time clock, time record keeping system by Business Management Systems (BMSI) At the request of Jim McGoff, Bruce Perlo conducted a presentation 

The time entries would be entered using a Biometric Time clock using fingerprints for identification to eliminate others punching in for others. Clock cost $599. Annual hardware service contract $199.
Time would be tracked using BMSI Time Clock HR software which would identify late punch ins against workers schedules as well as the taking of mandatory lunch breaks. This info could be used to seamlessly report time into the payroll system. Cost $995. Annual support cost/license fee $300. Setup and Training cost $1200
The Selectboard thanked Bruce for the presentation. No further action was taken
Because of a commitment to a scheduled closed session this meeting was abbreviated so no other reports were reviewed.
II. New Business
A.  Correspondence

B. Accounts Payable

The correspondence and accounts payable folders were reviewed and signed where necessary.

III: 8:00 Closed Session for personnel matter:  
VI. 9:25 Return to regular meeting, minutes sealed meeting 

VII. Adjourn

The meeting adjourned at 9:30
Respectfully Submitted, John Adams
