
TOWN OF ORFORD
Board of Selectmen
Meeting Minutes

December 19, 2018
MEMBERS PRESENT:  John Adams, David Smith, Jim McGoff
OTHERS PRESENT:  Esther Dobbins-Marsh, Ken Wiren, Bill Paxton, Robert Palifka, Lawrence Hibbard, Ruth Hook, Tom Thomson, Harry Osmer, Cecily Richardson, Jason Bachus

Call Meeting to Order
The meeting was called to order at 5:30 PM 
The Selectboard and Budget Advisory Committee (BAC) met to discuss the 2019 Budget and Warrant Articles. The discussion started with the Warrant Articles.
Charitable Appropriations – The group discussed three new requests the town received in 2018 and agreed to accept Ammonoosuc Community Health for $350
Mowing – The group questioned the cost for the roadside mowing and if it’s for 2 passes. Dobbins-Marsh will check on this. 
Police E-Ticket System – Thomson asked if Lebanon Court is supporting this yet. Bachus explained the court will be ready in 2019, and about $2,000 of the cost of this article provides software so he can access Hanover PD from his desktop. The NH Court system is using this software system as well.
Tax Collector/Town Clerk combined position – Thomson asked if the combing of the two positions would include benefits. Adams said the board needs to make the article more specific and spell out the salary option and rate and if it will include benefits or not, and the term of the position. 

There were no additional question on the 2019 budget at this time.

The Selectboard will discuss revisions and changes to the Warrant Articles, and Dobbins-Marsh will forward them to the BAC members. The BAC will meet on January 3, 2019 at 5:30 PM to discuss the budget and warrant articles. From this meeting they will create their report to the Selectboard.
The budget meeting adjourned at 6:45 pm

The Selectboard resumed their meeting at 6:46 pm
Other Business:

Adams reported that FEMA will be meeting at the office Friday, December 21, 2018 at 10 AM. This will be a work session where FEMA will be gathering additional information.

McGoff reported the Planning Board’s assistant will be done as of January 1, 2019. She is willing to help wrap up outstanding work from 2018.

Old Business:
Warrant Articles – Town Clerk and Tax Collector compensation change. Adams presented language for the Warrant Article that would combine the two positions, be paid as salary and provide insurance benefits. McGoff likes the idea of combining the positions, but does not want to provide insurance benefits. Smith feels the positions should be paid the same when held by the same person. After discussion, the board agreed to combine the two positions into one, make it a salaried paid position with no insurance benefits.

Motion made to accept the Warrant Article that will combine the Tax Collector and Town Clerk positions into one, for a 3-year term, to be initially paid an annual salary of $32,000. Motion Passed.

The board reviewed the order of the Warrant Articles for the Annual Report. The board instructed Dobbins-Marsh to update the warrant articles as discussed in the Budget meeting and at the board meeting and send to the BAC members for their review. 

The board instructed Dobbins-Marsh to contact Rivendell Academy and reserve the Multi-Purpose room for January 15, 2019 to hold a Public Hearing to review the 2019 budget

New Truck Purchase
Dobbins-Marsh asked if the new truck had been ordered. McGoff said Gateway will need a purchase order. Dobbins-Marsh will send it on Thursday.
New Business:

Adams reported the town has been served for wrongful termination by Justin Cole. The notice will be sent to our attorney for review.
Adjourn

Motion to adjourn the meeting. Approved

The meeting adjourned at 8:07 PM
Respectfully Submitted,
Esther Dobbins-Marsh

