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I Introduction

OLSC Report

Introduction

The Orford Libraries Study Committee (OLSC) is a direct outgrowth of the Town of Orford
Long-Range Community Facilities Plan which was drafted in 2015. The Long Range Plan
states:

Given the similar needs and constraints of the two libraries, in addition to the
similar services provided, the Orford Facilities Advisory Committee recommends
that the Library Trustees from both the Free Library and the Social Library begin
formally discussing the possibility of consolidating the two libraries.

In light of this recommendation, the chairs of both libraries (Carl Cassel for the OSL and
Susan Kling for the OFL) met to discuss the formation of a committee and its mission. The
OLSC was formed in 2017. The committee of seven members was made up of two trustees
representing each library, a patron from each library and 2 member representing the citizens
of the town. The members were. Beverly Andrews-Potry, Carol Boynton, Emily Bryant,
Nancy Cassel, Susan Kling, Terry Martin, and Sarah Putnam. The mission of the OLSC was
to study the future library needs of the town of Orford.



1I. Timeline and Process

Orford Libraries Study Committee’s Timeline and Process

The OLSC first met on February 20, 2017. Following this first organizational meeting, copies
of the 1993 Study Committee report and the American Library Association Report on Rural
Libraries were distributed as background information. Members of the committee began the
process of fact-finding with no preconceived notions of the outcome. They first defined the
incorporation and history of both the Orford Free and Social Libraries and decided there were
legal issues to be explored. Statistics for each library (e.g. patrons, circulation and
expenditures) gathered for the years 1986-2018. The committee also talked with librarians
from several towns in the area that have more than one library.

Members of the committee looked at all aspects of the current operations of both libraries,
including trustees, staffing, hours, collections, computer access, parking, meeting space,
programs and services, etc. The resources of each library were listed. (See Appendix A )

The committee met with Terry Knowles, Esq. of the New Hampshire Office of the Attorney
General regarding the legalities of making any changes to the structures of our current library
facilities. (See Appendix B.)

The committee then held a brain-storming session on what an ideal town library for the future
would look like. (See Appendix C.) An open-ended public survey was distributed in hopes
of determining what brings patrons into the libraries and what might in the future, as well as
whether the libraries are meeting their expectations and what changes and improvements
could be made. There was a limited response to these questions. (See Appendix D.)

A member of the committee talked with the State Librarian, Michael York, who offered a
strong opinion that one library for Orford would make sense. He noted that there are experts
to help shepherd the process, should the town decide to go in that direction.

In January 2019, the committee met with the Boards of Trustees of both libraries to discuss
and get feedback on the committee’s recommendation. Discussions with the Boards
continued for several months, after which a Memorandum of Understanding was signed by
the Chairs of each Board (for their members). (See Appendix E.}



IIL a. Physical Description
4.5 Ubraries
" The Town of Orford is home to two libraries: The Orford Free Library and the Orford Social Library.

The Orford Free Library

The Orford Free Library is a town-owned facility
situated on a 0.18-acre lot (8-91B-23) on NH
Route 25A. The first floor of the Free Library is
1,388 square feet. The Free Library has a small
reading room and a vault for storage. One
librarian works at the facility 12 hours/week
with other support provided by volunteer staff.
The Free Library does not have running water or
a septic system, but does have an incinerator
“toilet.

. N . Above: The Free Library In Orford, NH.
Public events are sometimes heid in the Free 1y In Orf

Library, but the maximum capacity for public

events ranges from 15-20 people. The Free Library struggles from a lack of parking capacity, storage
space, and office space. The small lot size and lack of running water/septic service timit the building’s
expansion potential.

The Orford Social Library

The Orford Social Library is a privately-owned
facility situated on a 0.17-acre lot (8-108R-43)
on NH Route 10. The first floor of the Social
Library is 1,232 square feet, and the building has
a basement of 1,232 square feet. The Social
Library building also has an attic of 416 square
feet. The Social Library receives approximately
half of its funding from the Town and hosts art
exhibits and public events. One librarian works
at the facility approximately 25 hours/week with
other support provided by volunteer staff.

Above: The Social Library in Orford, NH.

Similar to the Free Library, the Social Library
struggles with its space limitations, lack of storage space, and lack of parking capaaty The Social
Library does, however, have a % bathroom with private septic system.

(Taken from Orford Long-Range Community Facilities Plan - Page 22)



IIL. b. Operational Facts
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III. ¢. Libraries Assessment and Inventory

NoPem N

Libraries Assessment .~

NEEDS:

Parking capacity at both libraries.
Building renovationis at both libraries.
Drainage improvements at the Social Ubrary.
_Patential information technology upgrades at the Soual Library
Office space at the Free Library.
. Storage space at Free Library. -
Running water and a flushing tollet at the Free strary

Crford Free Library

Small facility with no office space for
the stafi. .
Storage is in the old vauit.

Small reading area is provided in the
main rcom.

There is-no running water or septic
system; the toilet is an incinarator.
Parking is limited to six spacas tops;
can use area across the road.

One librarian works 12 hours/week
and several volunteers heip operate
the library.

Public events for 15-20 people
maximum.

Free Library iot Is 0.18 acre.

Libraries Inventory
Orfard Free tbrary: Orford Social i.i_bﬁw: .
«  Town owned, *  Privately owned.

Small facility, but has adequate
storage. '
Recelves half of its funding from

- the Town.

Art exhibits and public events
heid In basement room,
One librarlan works 25

_hours/week and several

volunteers help operste the
library.

ADA access to first floor on!y
Has % bath with private septic
system. ‘ '
Parking coristraints.

Social Library lot 5 0.17 acre.

(Taken from Orford Long-Range Community Facilities Plan — Page 13)




IV. Conclusion

Conclusion

For more than two years, the seven members of the Orford Libraries Study
Committee have met monthly to look at the ways that the library needs of
Orford citizens can best be met in the future. Throughout, we were guided by
two principles: we would bring open minds to our process, and always hold
before us the question “what 1s best for the town?”

We researched the history, resources, and needs of the Orford libraries, met with
a representative of the New Hampshire Office of the Attorney General, had a
conversation with the New Hampshire State Libranan, contacted librarians in
area libraries, and gathered input from Orford citizens. After open and
thoughtful consideration, the majority of our committee agreed that the town of
Orford would be best served by consolidating the Orford Free and the Orford
Social libraries into one entity in a new location. We met with the trustees of
the two libraries and following careful consideration, a Memorandum of
Understanding was signed by the chairs of each Board of Trustees to support the
recommendation of the Orford Libraries Study Committee.

We now bring out final report to the Selectboard for its consideration.
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Appendix A

Orford Libraries Study Committee

A look at the many aspects of current facilities and operations of the town’s two libraries.

Orford Social Library

Hours and Staffing
Hours: Mon, & Thurs. 1:00 - 8:00 p.m.

Wed. & Sat. 9:00 a.m. — 1:00 pm.

Staff: 1 librarian, present during all open hours

Volunteers: Several on a regular weekly basis with others
for special projects

Trustees: Nine

Facility
Library Spaces:
Children’s room and Young Adult Space
Computer/printer/copicr area
Reading arca
Public individual work space
Community meeting room
Air-conditioned spacc
Technology:
2 public computers, printers, copier, fax, scanner
24/7 wireless internet access
Public Information Spaces:
Bulletin Boards — one on porch, on inside main door
Display space made available for town organizations as
requested
Handicap Accessibility: ramp to main level
Bathroom: 1 handicap accessible
Parking: along Main St
Coffee: available for small fee

Collection
Books for all ages, fiction and non-fiction
Audio Bocks, Downloadable ebooks, DVDs
Themed Bookbags for children with books and activitics
Magazines, Puzzles
Interlibrary loans

Historical Archives
For use in the library and for special displays
Photograph albums
Stereopticon and other historical artifacts
Access to materials and resources for genealogical research

Programs
Book groups, movie night, children’s story hours, tech help

Special programs

Joint offering with OFL summer reading program for children

Passcs

Passes available to area museums and cultural opportunities

made possible by the Friends of the Orford Libraries

Orford Free Library

Hours and Staffing
Hours: Tues. & Fri. 3:30-7:30 pm.

Sat. 9:00-11:30 a.m.
Sun, 2:00 - 5:00 p.m.

Staff: 1 libranan
Volunteers: Numerous throughout the week
Trustees: 3 elected

Resources and Facilities

Fiction & non-fiction, adult and children’s books

Reference books & materials

Free Access to Ancestry/Heritage Quest for penealogy research

Books of Local/State history & lore

Town hearing/meeting information

Public access computer

High speed 24/7 internet access

Kindle and MP3 available to borrow

Adult & Children’s Audios & DVDs

Music CDs, Videos

Magazines

Interlibrary loans

Downloadable Books & Magazines

Public Access Copier, Fax, Scanner, Printer

Children’s room and Small Community Meeting Room

Adult programs

‘Ville Quilters gathering place

Children’s story hours & summer reading program

Puzzles

Children’s games, stuffed animals

Lego sets and construction toys

CD/tape player to loan

Historical archives/photographs/scrapbooks

Air-Conditioned space

Little Free Libraries

Passes made available to museums by Friends of the
Orford Libraries

Handicapped Accessibility
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Appendix B

OLsC .
Notes from the June 26, 2017 Meeting

Present: Sue Kling, Carol Boynton, Nancy Cassel, Sarah Putnam, Beverly Andrews-Potry, Tom
Trunzo, Carl Cassel and AG representatives, Terry Knowles and Tom Donovan

The sole focus of this meeting was to have Terry and Tom provide the OLSC with answers to
questions we had about possible changes in the set-up or structure of the libraries and to
provide us with information to help us-make decisions.

OFL — NH state laws control its closing. it would be mare difficult to close this than the OSL. It
would require a vote at town meeting. The statutes that control this are 202a:18 and 202b:189.
The disposition of resources has to be approved. Michael York, the state

librarian, could assist with the disposition. items would not have to physically leave

Orford, if they were going to go to a reorganized Orford library. Historical items in the library
would also need to be dealt with.

0OSL — It can dissolve itself at any time by a vote among the trustees. All of its assets

could be turned over to the public library.

It would be more difficult to start a whole new library entity than to dissolve one library and
reorganize.

If the OSL building was to be used as the public library the town would have to accept the
building.

If OSL was to become the public library there would have to be a warrant article to make it
public.

Farmington has a private library that has been reorganized as a public library.

It would be too complicated to have one board run both the OFL and OSL as they are a public
and a private entity.
if we wanted a unified board, either
OSL would need to dissolve and become part of public library system
or
OFL would need to dissolve and reorganize as a social library
Hard to sell either way without a name change

Terry's question to us...If we were to keep both libraries is there a way to differentiate services?
Could each library have a specific focus/purpose to avoid duplication of services?

If we are interested in building a new library, Friends group might be able to help with a capital
tampaign.

Madbury has a capital campaign now.

If new building is built, be sure that town will accept the building.

The statute that requires public funding is 202A:4.



Terry suggested that our Friends group might be able to help with a capital campaign.
Terry said that the NH Library Trustees Association would be a source of help for us.

We could have consultants help us figure out cost comparisons of options. If we email Terry or
Tom they can give us a list of consultants.

There is a library tax calculator: nhlibrarians.org — library calculator. This may help us to see
what things cost and can be used to help convince taxpayers {especially nay sayers).

OSL does not have a trust fund, so this is not an issue.

Terry strongly suggested that we do not say “merge” the two libraries. f we want to create a
new library it would be a reorganization or dissolution.

Town of Derry does have a private and public library.

If OFL closes and reorganizes as social library, we would need to have town vote to accept this
and fund. Town must accept private library association as public library of town.

If there are historical items that were given to library and donation specifies that that they be
kept at the library then family should be contacted if possible.

An ad can be run in newspaper notifying public that historical items in library will be given to
historical society.

As an aside, Terry noted that libraries should have gift acceptance policy to avoid possible
problem.

if OSL is going to dissolve, have their attorney call Terry for form.
I OFL is going to dissolve, have town attorney call Terry and Michael York {NH Librarian).

Terry's strong recommendations are...
Don’t do anything until there is a solid plan.

Make sure that the boards at the two libraries agree with the plan and present a unified front.

Go to the town after solid plan is in place.
Hold a series of open forums (serve food!)

Respectfully submitted,
Susan Kling
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Appendix C

What would an ideal library look like, if money were not an object?
Brainstorming List — Generated by OLSC on 8/14/17

A new (green) building

Repurposing of an existing building
Building in a neutral spot

Central air conditioning and an efficient heating system
A full kitchen

A craft room

Several large meeting rooms

Open areas for community gathering and socializing
A small student study area

A cozy reading area with a fireplace
Multiple computers with high speed internet
A parking lot

A bockmobile

A generator

Shower facilities

Gathering place for seniors

Pre-school

AV equipment

Art exhibit space

Elevator

Storage

Qutdoor space for summer events

Café
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Appendix D

Orford Libraries Study Committee |
Survey

As an outgrowth of the Orford Long Range Planning Report, the Orford Libraries
Study Committee (OLSC) was formed in 2017. The committee of seven members
is made up of two trustees from each library {Orford Social Library and Orford
Free Library) a patron of each library and a representative at large. The mission of
the OLSC is to study the future library needs of the Town.

Committee Members:

Susan Kling, Terry Martin, Carol Boynton, Beverly Andrews-Potry, Emily Bryant,
Sarah Putnam, Nancy Cassel

We request your response to the following questions.

1. Are the libraries meeting your expectations and if not, what changes or
improvements should be made?

2. If you are not presently using either library, what might bring you in?

3. What are your suggestions for the Orford library facilities in the future?

Return this survey to either library by March 31, 2018.
Name (optional)
Contact information {optional)
if you would like us to contact you please check here. [

16.



Orford Libraries Study Commuittee Survey
Summary of Responses - May 2013

1. Are the libraries meeting your expectations and if not, what changes or improvements should be made?
Yes 23 No 0

Comments:

More variety of children’s audio books and DVDs at OFL

Increase DVD collections in both libraries

More CDs for books and lighthearted fiction

More open hours at both libraries

Co-working space

Tech support

Job training

More coordination between the two libraries {(programming, events, materials, staff)
Accessibility needed

Both could use more space-consider combining into a larger, more modern space in the future after lots of
planning

NH Downloadables — want more titles

Loves new onling reserving

Likes new computer system

Need longer due dates to read books

Likes variety of programming at both libraries

Use interlibrary loans

o0 a0 o0 0 e 0 0 o0

[T o N « S o 0 S

2. If you are not presently using either library, what might bring you in? Yes 12 No2 Blank 16
Comments:
o Time - 5 responses
o Hours - 1 response
o More place-based mysteries
o Busy - love aceess and resources

3. What are your suggestions for the Orford library facilities in the future?
No answer 8 Love the library | Love the hbraries 6
Need one library 4 (space, parking, larger, community use)
Comments:
Work together — less duplication, joint programs
Let’s talk
Do more craft fairs
Lack of teen involvement — perhaps field trips for different ages
Maybe co-working space (help pay?)
Kids’ book bags (knapsacks)
Comfy space to read with kids
Computer to check books — including by subjects
1 board, 2 locations and then 1 library — smooth out barcode systemn
List of possible programs
Combine library on Route 10 — Catholic Church?
Better Accessibility (2)
Recording of books
Make hours open more legible on signs
Post open hours for each library on both signs

o O Q Q0 Qo 0 C 0 Q0 Q0 0 020 0 00 Q
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Appendix E

MEMORANDUM OF UNDERSTANDING

As an outgrowth of the Orford Long Range Planning Report, the Orford Libraries
Study Committee (OLSC) was formed in 2017. The committee of seven members
is made up of two trustees representing each library (Orford Social Library and
Orford Free Library) a patron from each library and a member representing the
citizens of the town. The mission of the OLSC was to study the future library
needs of the town of Orford. The recommendation of the OLSC is that library
services would be best met by consolidating into one entity in a new location.

The Trustees of the Orford Free Library and of the Orford Social Library on the

\Sf!': day of July, 2019 agree to accept the recommendation of the Orford
Libraries Study Committee to move toward consolidation of library services into
one entity in a new location to better serve and benefit the interest of the Town of
Orford.

/B,,b@m&q oo B i

Thomas Trunzo, Jr., ChairN Susan B. Kling, Chair /"

For The Board of the Orford For The Board of the Orford
Social Library Free Library




