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COMPARISON OF 2026 PROPOSED TO PRIOR BUDGETS SINCE 2010
(Saleries, Benefits, Capital Reserve, and Proposed Warrant Articles that directly affect 2026 taxes are included)

Highways & Streets, $894,706

General Goverment, $553,084

Police, $201,339
Fire; $191,943

Highways & Streets General Goverment Police Fire

2025 = 2026

m2010 m2011 m2012 m2013 m2014

m2015 m2016 m2017 m2018 m2019

m 2020 m2021 m2022 m 2023 m 2024

Cultural & Recreational,

$122,302
Ambulance & Dispatch,
$105,508

Health, $20,924

e ‘- L] -]

Conservation, $3,91

Sanitation, $16,625
Welfare, $5,000

Cultural & Ambulance & Health
Recreational Dispatch

2026 DEPARTMENT COSTS

Sanitation Welfare Conservation

Revised 1/28/2026

ORFORD VEHICLE AND EQUIPMENT

REPLACEMENT SCHEDULE
FOR 2026
2[2[2[2]2]2]2]2]2]2]2]2]2]2]2[2]2[22[2[2[2[2[2[2[2[2[2]2
ojofo|o|o|o|o|o|o|0|0|0|0|0|0|O|0|O|O|O|O|O|O|O|OfO|O|O|0O
111|111 [1]1|2]|2]|2]|2]|2|2|2|2|2|2|3|3|3|3|3|3|3|3|3|3|4
YEARS|2|3(4[5|/6[7[8|9]|0[|1|2[3[|4|5|6|7|8|9]|0|1|2|3|4|5|6[7[8[9]0
HIGHWAY DEPARTMENT
Truck #2 10 R
Truck #3 10
1.5 Ton Truck 5 || N
Loader 25
Backhoe 17 || ||
Grader 30 -
POLICE DEPARTMENT
POLICE VEHICLE 7 H B || | | ||

DATABASE UPDATE 25K CAP

FIRE DEPARTMENT

Pumper Engine #3

30

Rescue Equipment Truck 28

Tanker Truck #2 30 ||
CEMETERY
Mower - -

Commit funding

-Delivery and payment

42
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2025 SUMMARY INVENTORY OF VALUATION

Town of ORFORD in Grafton County

This is to certify that the information provided in this report was taken from the official records and is
correct to the best of our knowledge and belief. Rev 1707.03(d)(7) - Selectboard of the Town of Orford

2025
Number Assessed
of Valuation
CATEGORY Acres by City/Town
1. VALUE OF LAND ONLY
A. Current Use (At Current Use Values) RSA 70-A 25,525.21 $ 2,090,955
B. Conservation Restriction Assessment 8.00 1,256
(At Current Use Values) RSA 79-B 0 0
C. Discretionary Easement RSA 79-C 0 0
D. Discretionary Preservation Easement RSA 79-D 0 0
E. Taxation of Land Under Farm Structures RSA 79-F 0 0
F. Residential Land 2,414.14 71,022,500
G. Commercial/Industrial Land (DO NOT include Utility Land) 154.45 7,083,400
H. Total of Taxable Land 28,101.80 80,198,111
I. Tax Exempt and Non-Taxable Land 1,749.31 9,863,900
2. VALUE OF BUILDINGS ONLY Structures Valuation
(Exclude Amounts Listed on Lines 3A and 3B)
A. Residential $181,483,188
B. Manufactured Housing as defined in RSA 674:31 4,678,400
C. Commercial/Industrial (DO NOT include Public Buildings) 13,414,200
D. Discretionary Preservation Easement RSA 79-D
Number of structures 10 44,512
E. Taxation of Farm Structures RSA 79-F 0 0
F. Total of Taxable Buildings $199,620,300
G. Tax Exempt & Non-Taxable Buildings 16,111,300
3. PUBLIC UTILITIES (see RSA 83-F:1 V for complete definition)
A. Public Utilities (Real estate/buildings/structures/machinery/
dynamos/apparatus/poles/wires/fixtures of all kinds and
descriptions/pipelines, etc.) $ 4,647,400
Utility Summary: PSNH dba Eversource Energy  $2,370,100
New Hampshire Electric Corp 2,257,500
Great River Hydro LLC 19,600
Green Mt. Power Corp 200
Grand Total Valuation of all Utility Companies $ 4,647,400
B. Other Public Utilities 0
4. MATURE WOOD AND TIMBER (RSA 79:5) 0
5. VALUATION BEFORE EXEMPTIONS (Total of Lines 1H, 2F, 3A, 3B and 4)
(This figure represents the gross sum of all taxable property in your municipality)  $284,465,811
6. Certain Disabled Veterans RSA 72:36-a (Paraplegic and Double Amputees
Owning Specially Adapted Homesteads with VA Assistance)
Total # granted 0 0
7. Improvements to Assist the Deaf RSA 72:38-b
Total # granted 0 0
8. Improvements to Assist Persons with Disabilities RSA 72:37-a
Total # granted 0 0
9. School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV
(Standard Exemption Up To $150,000 for each)
Total # granted 0 0
10. Water/Air Pollution Control Exemptions RSA 72:12-a
Total # granted 0 0
11. MODIFIED ASSESSED VALUATION OF ALL PROPERTIES
(Line 5 minus Lines 6, 7, 8, 9 and 10) This figure will be used for
calculating the total equalized value of your municipality. $284.465.811
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2025 SUMMARY INVENTORY OF VALUATION

12. Blind Exemption RSA 72:37 Total # granted 0
Amount granted per exemption 0 $ 0
13. Elderly Exemption RSA 72:39 a &b  Total # granted 4 $ 50,000

Elderly Exemption Report: Total Number of individuals granted an elderly exemption for the current
year and total amount of exemption granted:

MAXIMUM ALLOWABLE TOTAL ACTUAL
AGE # EXEMPTION AMOUNT EXEMPTION AMOUNT
65-74 0 $15,000 $ 0
75-179 0 $ 20,000 $ 0
80+ 2 $25,000 $ 50,000
TOTAL 4 $ 50,000
Elderly Exemption Report Income Limits  Assess Limits
Single $40,000 $40,000
Married $50,000 $40,000
14. Deaf Exemption RSA 72:38-b Total # granted 0
Amount granted per exemption 0 $ 0
15. Disabled Exemption RSA 72:37-b Total # granted 1
Amount granted per exemption 5,000 5,000
16. Wood-Heating Energy Systems Exemption RSA 72:70
Total # granted 0 0
17. Solar Energy Exemption RSA 72:62  Total # granted 0 0
18. Wind Powered Energy Systems Exemption RSA 72:66
Total # granted 0 0
19. Additional School Dining/Dormitory/Kitchen Exemption
RSA 72:23 IV (Amounts in excess of $150,000 exemption)
Total # granted 0 0
20. TOTAL DOLLAR AMOUNT OF EXEMPTIONS
(Sum of Lines 12-19) $ 55,000
21. NET VALUATION ON WHICH THE TAX RATE FOR MUNICIPAL,
COUNTY & LOCAL EDUCATION TAX IS COMPUTED
(Line 11 minus Line 20) $284.410.811

22. LESS Utilities (Line 3A)

Do NOT include the value of OTHER utilities listed in line 3B $ 4,467,400
23. NET VALUATION WITHOUT UTILITIES ON WHICH TAX RATE

FOR STATE EDUCATION TAX IS COMPUTED (Line 21 minus Line 22) $279.763.411

Veterans’ Tax Credits Limits Individual Tax Credits
Veterans’ Tax Credit RSA 72:28, 72:28-b $ 500 37 $18,500
All Veterans Tax Credit RSA 72:28-b $ 500 5 2,500
Surviving Spouse RSA 72:29-a 700 1 700
Tax Credit for Service-Connected Total Disability

RSA 72:35 4,000 10 40,000
Combat Service Tax Credit RSA 72:28¢c 500 0

TOTAL NUMBER AND AMOUNT 53 $61,700

Deaf & Disabled Exemption Report Income Limits Assess Limits
Single $13,400 $ 35,000
Married 20,400 35,000
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Current Use Report — RSA 79-A

2025 SUMMARY INVENTORY OF VALUATION

Farm Land

Forest Land
Forest Land with Documented Stewardship
Unproductive Land

Wetland

TOTAL (See Item 1A)

Other Current Use Statistics

Receiving 20% Recreation Adjustment

Removed from Current Use during Current Year

Total Number of Owners in Current Use
Total Number of Parcels in Current Use

Land Use Change Tax

Gross monies received for Calendar Year 2024

Conservation
Allocation: Percentage: 50%
Monies to Conservation Fund
Monies to General Fund

Conservation Restriction Assessment Report RSA 79-B

Farm Land

Forest Land
Forest Land with Documented Stewardship
Unproductive Lane
Wet Land

Other Conservation Restriction Assessment Statistics

Owners in Conservation Restriction
Parcels in Conservation Restriction

Discretionary Preservation Easements - RSA 79-D

Owners

4

Structures

10

Structure Valuation

Total No. of Acres

Description of Discretionary Preservation Easement Granted (i.e.: Barns, Silos, etc.)

Map
000008
000008
000008
000008
000008
000008
000008
000008
000008
000008

Lot
000093
000029
000093
000093
000093
000093
000093
00091B
00091B
00091B

Block
000051
000054
000077
000077
000077
000077
000077
000013
000013
000013

%
65
60
65
65
75
75
75
75
75
75

Payments in Lieu of Tax from Renewable Generation Facilities (RSA 72:74)

45

Receiving Current Use ~ Assessed
Assessment Valuation
1,695.45 $ 727,717
7,676.30 621,822
14,824.34 709,694
1,216.55 28,229
139.57 3.493
25,525.88 $ 2,090,955
Total Number of Acres
9,388.47
11.20
Total Number
212
429
$21,890.00
$10,945.00
$10,945.00
Acres Valuation
0.00 $ 0.00
4.00 784.00
4.00 472.00
0.00 0.00
0.00 0.00
8.00 1,256.00
1
1
$44,512
Description
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
79D HISTORIC BARN
$4,505.00



2025 SUMMARY INVENTORY OF VALUATION

Village District: VILLAGE WATER DISTRICT

2024
Number Assessed
of Valuation
CATEGORY Acres by City/Town
1. VALUE OF LAND ONLY
A. Current Use (At Current Use Values) RSA 70-A 36.00 $ 11,413
B. Conservation Restriction Assessment RSA 79-B 0 0
C. Discretionary Easement RSA 79-C 0 0
D. Discretionary Preservation Easement RSA 79-D 0 0
E. Taxation of Land Under Farm Structures RSA 79-F 0 0
F. Residential Land (Improved and Unimproved Land) 41.83 4,543,800
G. Commercial/Industrial Land (DO NOT include Utility Land) 19.43 2,195,000
H. Total of Taxable Land 97.26 6,750,213
I. Tax Exempt and Non-Taxable Land 15.03 985,700
2. VALUE OF BUILDINGS ONLY (Exclude Amounts Listed on Lines 3A and 3B)
A. Residential $ 9,912,700
B. Manufactured Housing as defined in RSA 674:31 253,000
C. Commercial/Industrial (DO NOT include Public Buildings) 3,429,400
D. Discretionary Preservation Easement RSA 79-D
Number of structures 0 0
E. Taxation of Farm Structures RSA 79-F 0 0
F. Total of Taxable Buildings $ 13,595,100
G. Tax Exempt & Non-Taxable Building 1,250,400
3. PUBLIC UTILITIES (see RSA 83-F:1 V for complete definition) within district
A. Public Utilities (Real estate/buildings/structures/machinery/
dynamos/apparatus/poles/wires/fixtures of all kinds and
descriptions/pipelines, etc.) $ 0
B. Other Public Utilities 0
4. MATURE WOOD AND TIMBER (RSA 79:5) 0

5. VALUATION BEFORE EXEMPTIONS
(This figure represents the gross sum of all taxable property in your municipality) $ 20,345,313

Exemptions Total Granted Valuation
6. Certain Disabled Veterans RSA 72:36-a (Paraplegic and Double

Amputees Owning Specially Adapted Homesteads with VA Assistance) 0 0
7. Improvements to Assist the Deaf RSA 72:38-b V 0 0
8. Improvements to Assist Persons with Disabilities RSA 72:37-a 0 0
9. School Dining/Dormitory/Kitchen Exemption RSA 72:23 IV

(Standard Exemption Up to $150,000 for each) 0

10. Water/Air Pollution Control Exemptions RSA 72:12-a 0 0

11. MODIFIED ASSESSED VALUATION OF ALL PROPERTIES
(Line 5 minus Lines 6, 7, 8, 9 and 10) This figure will be used for
calculating the total equalized value of your municipality. $ 20,345.313
12. Blind Exemption RSA 72:37 Total # granted 15,000
Amount granted per exemption
13. Elderly Exemption RSA 72:39a &b  Total # granted
14. Deaf Exemption RSA 72:38-b Total # granted
Amount granted per exemption
15. Disabled Exemption RSA 72:37-b Total # granted
Amount granted per exemption 5,00
16. Wood-Heating Energy Systems Exemption RSA 72:70
17. Solar Energy Exemption RSA 72:62  Total # granted
18. Wind Powered Energy Systems Exemption RSA 72:66
19. Additional School Dining/Dormitory/Kitchen Exemption
RSA 72:23 IV (Amounts in excess of $150,000 exemption) 0
20. TOTAL DOLLAR AMOUNT OF EXEMPTIONS (Sum on Lines 12-19) 0
21. NET VALUATION ON WHICH THE TAX RATE
FOR VILLAGE DISTRICT IS COMPUTED (Line 11 minus Line 20) $20,345.313

$

[eNeNele el =Rl io)
oSO o oo

(e}
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Orford Village District Annual Meeting
April 1, 2025

Article 1: Election of Officers

To choose all necessary officers for the Orford Village District for the year ensuing:
For 1-year term — Moderator

For 1-year term — Clerk

For 1-year term — Treasurer

For 3-year term — Commissioner

For 1-year term — Auditor

The following was moved and seconded and passed without any dissenting votes: For 1-year
term: Gail Dimick, Moderator, Jane Hebb, Treasurer and Roberts & Greene, LLC, Auditor.
There was no candidate for the clerk or the commissioner positions.

Article 2:

To raise and appropriate $60,257.00 for general district operations with $4,957 to come from a
state grant, $45,300 from user fees and $10,000 to come from unassigned general fund balance.

Article 2 was passed by voice vote.
Article 3

To see if the village district will vote to add $1,000.00 to the Maintenance Capital Reserve Fund
with said funds to come from water user fees.

Article 3 was passed by a voice vote.

Article 4:
To approve the revised bylaws for the Orford Village District.

Article 4 was passed by a voice vote.

Article 5:
To transact any other business that may legally come before this meeting.

There was no other business.

Jane Hebb,
Acting Clerk Orford Village District

47



ASSESSING DEPARTMENT REPORT
2025

In 2025, there were roughly 100 properties visited that had indicated they made changes to the
property or had ongoing construction as of April 1, 2024. These properties were adjusted accordingly.

Data Verification of all properties will continue this year. We visited roughly 200 properties for
assessment data verification. We expect to visit another 200-250 properties. Our goal is to verify the
physical data to ensure the assessments are accurate. If no-one is at home, we will take the opportunity
to verify the exterior measurements of all primary improvements (buildings etc.).

If an adult is home at the time of the visit, the representative from the Assessor’s Office will ask to
verify the interior information via tour provided by the adult, if it is safe for all involved. At no time
will a representative enter a property where a minor is the only person home. In the event a property is
posted "No Trespassing", the representative will knock on the door to seek permission to verify the
physical data. In the event no-one is home, there will be no attempt to verify the exterior data. The
Assessing Official will make another attempt on a subsequent date. If the property is "Posted" and
gated the Assessor's Office will not enter the premises. However, there will be a letter sent requesting
an appointment to verify the physical data. If the property owner doesn't respond to the request, the
Assessor will estimate the features of the property to the best of his/her ability.

It is of the utmost importance to have accurate data to ensure all property owners in Orford are
assessed equitably.

The assessments in Offord were updated to “market value” pursuant to RSA 75:8-a in 2025. Currently
the assessments are based on “market value” as of April 1, 2025. The previous assessments were
based on the “market value” as of April 1, 2020. Due to an exceptionally robust real estate market, the
town’s assessments increased substantially. The next scheduled town wide revaluation will be
conducted in 2030. The results from the annual New Hampshire Department of Revenue
Administration’s 2025 assessment ratio data will be available the first quarter of 2026.

Please take the time to review your property record card for accuracy on an annual basis. If you have
questions, please contact the selectmen’s office.

I would like to thank you for your continued cooperation.

Sincerely,

Brendon McGahan, CNHA
Granite Hill Municipal Services
Orford Assessing Agent
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Report of the Orford Emergency Management Director
2025

The mission of the Town of Orford Emergency Management Team is to identify, evaluate, plan,
and prepare for major emergencies that could occur in Orford, NH. The Orford Emergency
Management Team consists of town department heads, to include Police, Fire, Water, Highway,
Orford Board of Selectmen, and Rivendell Academy Leadership.

The Orford Emergency Management Team utilizes a Unified Command which allows for equal
access to critical information that department heads need to make sound decisions in an
emergency. This approach eliminates duplication of efforts in responding to calls for service in
an emergency.

There were no major or significant emergency response events in Orford during 2025, however,
regional and state impact events included major wildfires to the north, significant drought
conditions in the area, and a significant snow event in early December. These events did have
minor or residual impact to the Orford community.

In the coming year, as the new Emergency Management Director (EMD), appointed in October
2025, is to update and bring current the Town of Orford Emergency Operations Plan (EOP).
This plan establishes the framework for the Emergency Management Team to help in an
expeditious manner to help save lives and protect property in the event of a disaster. The EOP
outlines the planning assumptions, policies, concept of operations, organizational structures,
and specific assignments of responsibility in coordinating the local, state, and federal response.
This plan was last updated in 2018.

It is my goal in 2026, to consolidate, update, and have available the forms, information, and
resources for Orford residents, in order to assist you in being prepared in the event of an
emergency.

In the event of an emergency event, it may take time to get needed immediate resources
mobilized (could be up to 72 hours), so it is important that we each try to become a bit self-
sufficient and self-reliant in those initial days following an emergency event. This includes
having the following on-hand in your homes:

e Water: atleast 1 gallon, per person, 3-day supply
e Can opener (non-electric)

e Battery powered radio

e ABC - type fire extinguisher

e Smoke detectors and carbon monoxide detectors
e Prescription medications

e Wired telephone (not cordless)

e Flashlight & battery powered lantern

e 3-day supply of canned or dried foods

e 3-day supply of baby food and formula if needed
e 3-day supply of animal food for pets/livestock

Respectfully submitted,

Jason D. Bachus
Emergency Management Director
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Orford Fire Department
2025

Calls for the year 205

Medical 120

Motor vehicle crash 14

Mutual aid 26

Fire Alarm 13

Trees/wires down

Illegal burn

9
6
CO alarm 4
Odor investigation 3

2

Welfare check

1 each Wilderness rescue, brush fire, standby, missing person, lockout, misc. service, building
fire, fuel spill

This is an increase of 9% over last year. With most of the increase in medical calls (up 26%)

In 2025 the Fire Department replaced their hydraulic rescue tools. The previous set was
purchased, and donated to the Department in 1990. The manufacturer is out of business and
replacement parts are unavailable. These were placed in service in September. The fire
Department hosted a training on the new equipment, Lyme and Piermont also participated. We
are planning a bigger training event this spring using rescue equipment from Orford and
surrounding departments.

The contract for the fire truck, which was approved at last year's Town Meeting, was signed in
July. We received four proposals. Two were over budget, one by over $80,000. Both of those
had a completion time of 18 months. Of the two that came in below budget, one had a
completion time of 17 months and the other did not list a completion timeline. The one with a
completion timeline was to be built in Canada, which in July had a 25% tariff. That tariff
brought the price to the maximum budget. After a discussion between the Fire Chief and the
Select Board. The one that had a guaranteed delivery price was chosen. This was the one that
did not have a delivery timeline listed in the proposal.

At the end of 2025 the Town of Orford Fire Department, with funds provided by Orford
Volunteer Fire Department Inc., acquired key boxes that are available to Orford residents that
have medical and/or mobility issues that may prevent them from having the door to the residence
unlocked during the time of a medical emergency. This will help facilitate our ability to access
the home during a medical emergency. These boxes are available without charge, they are
returned when there is no longer a need.
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Report of Forest Fire Warden and State Forest Ranger

In 2025, New Hampshire experienced a lower-than-average spring wildfire season. However, flash drought conditions
quickly took hold as New Hampshire experienced the driest summer on record in 130 years. This led to deep burning
wildfires across the state. The state assisted local fire departments on these multi-day events, providing resources and
technical assistance. This included our thermal imaging unmanned aircraft system, which was deployed on multiple
incidents, including in North Hampton where a wildfire burned for 5 days. Wildfire risk increased to the level where the
Governor and Council set forth a statewide prohibition on outdoor burning. This resulted in fewer wildfires and reduced
the risk until rain came in late October.

Many homes in New Hampshire are located in the wildland urban interface, which is the area where homes and
flammable wildland fuels intermix. Every year New Hampshire sees fires which threaten or destroy structures, a constant
reminder that wildfires burn more than just trees. In 2025, New Hampshire properties within the Wildland Urban
Interface were impacted, with 10 structures threatened by wildfires. Homeowners should take measures to prevent a
wildfire from spreading to their home. Precautions include keeping your roof and gutters clear of leaves and pine
needles and maintaining adequate green space around your home free of flammable materials. Additional information
and homeowner recommendations are available at www.firewise.org. Please help Smokey Bear, your local fire
department, and the state’s Forest Rangers by being fire wise and fire safe! We ask everyone to remember Smokey’s
message about personal responsibility and follow his ABC’s: Always Be Careful with fire. If you start a fire, put it out
when you are done. “Remember, Only You Can Prevent Wildfires!”

As we prepare for the 2026 fire season, please remember to contact Fire Warden Jim Hook 603-353-4834 or either of the
Deputy Fire Wardens Jimmy Carter 603-353-9669, John Dunham 603-276-0213, Kevin Follensbee 603-252-5723, or
Stephen Sanborn 603-276-5550 to determine if a fire permit is required before doing ANY outside burning. Under State
law (RSA 227-L:17) a fire permit is required for all outside burning unless the ground is completely covered with snow.
Fire permits are also available online in most towns and may be obtained by visiting
www.NHfirepermit.com or using the QR code. The burning of household waste is prohibited by the Air
Resources Division of the Department of Environmental Services. You are encouraged to contact the local
fire department for more information. Safe open burning requires your diligence and responsibility. Thank
you for helping us to protect New Hampshire’s forest resources. For more information, please contact the
Division of Forests & Lands at (603) 271-2214, or online at www.nhdfl.dncr.nh.gov. For up-to-date information, follow us
on X and Instagram: @NHForestRangers

2025 WILDLAND FIRE STATISTICS

WILDFIRE ACTIVITY by COUNTY
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Orford Highway Department Report
2025

The 2025 spring found the town with some of the best roads during the thaw that we have had for many
years. This year was the year of short-term goals; many projects were able to be completed and continued
ongoing maintenance is always a priority. We have spent the last few years bringing our roads back to
the proper standard. While there is still much to do, we have made improvements, and the roads are in
better shape.

First please allow me to thank all those who helped fill in while we were understaffed. There were times
when we only had one working employee, if it was not for the town’s people who stepped up to help, we
would not have accomplished all we did. We are pleased to introduce you to Brandon Perkins. Brandon
has been an equipment operator and truck driver since 2017, and he brings with him a strong sense of
community.

The Town of Orford has many culverts that are on our repair/replace list. This year we were able to
replace seven failing sites. Culverts on High Bridge, Indian Pond, Mousley Brook, Town Road 85, and
two on Mud Turtle Pond roads. A larger culvert on Indian Pond Road was replaced and the results are
amazing. With Roger’s expert welding we were able to create custom-fit guards to keep the beavers from
damming up to culvert and flooding the road. It is our plan for 2026 to prioritize culverts and
repair/replace many more compromised sites.

The integrity of our roads is at the forefront of our planning. Each day we strive to bring our roads to
their best possible conditions. This year we concentrated on ditching on Mousley Brook, Grimes Hill,
Town Road 85, and Boyton roads. Ditching is extremely important for rain run-off and maintaining the
integrity of the roads. There are many roads on our list that still need proper ditches, we will continue to
prioritize those in 2026.

To improve particularly bad spots Town Shed, Archertown and Indian Pond Roads we were able to have
the asphalt ground and compacted. This allowed the road to be smoother without having to completely
replace the road in one year. These spots could be paved over or reclaimed as dirt roads in the future.
This method of grinding allows for a current year fix and then future improvement possibilities.

For this next year we plan to capitalize on our skilled staff and keep working to bring our roads to their
proper structure. We will prioritize culverts, continued ditching, roadside trimming, and other projects

when they arise.

Thank you,
Ted Nutter, Orford Road Agent
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In 2025, 104 Police Officers were killed in the line of duty while serving their communities (43 by gunfire and 10
after having been struck by a motor vehicle). My thoughts and prayers go out to their families and the
communities they served. May they all Rest in Peace, knowing their sacrifice was not in vain, but a sacrifice of
their love for those communities.

ORFORD POLICE DEPARTMENT
2025
The Orford Police Department’s mission is to provide professional and compassionate police
service through community partnerships that build trust, reduce crime, create a safe environment,
and enhance the quality of life in the Orford community. To fulfill that mission, Integrity,
Respect, Fairness, and Excellence are the core values of this department.

In 2025, a total of 1436 calls for service were responded to by law enforcement, a 13.6%
increase from 2024. The increase involves motor vehicle accident investigations, warrant
service, and family related offenses as the top three. There was also an increase in motor vehicle
traffic enforcement (831 vs 720) due to the continued work with the state highway safety grant.
There was also an increase in custodial arrest cases (11 vs 4). Orford PD cases involving
investigation continue to be a mainstay in the department and include sex offenses, thefts, and
criminal mischief, to name a few. These types of case increase time spent away from patrol due
to time spent in Concord, Municipal Court in Lebanon, and Superior Court or Grand Jury in
Haverhill.

I continue to be thankful and appreciative to Orford residents for supporting me in service to
Orford and making me a part of your community. I would like to extend my thanks and
appreciation to the other law enforcement agencies that assist and respond to Orford during times
of need. This includes Lyme Police, Piermont Police, Fairlee (VT) Police, Grafton County
Sheriff’s Department, and the NH State Police.

Under state law passed last year, New Hampshire’s required vehicle inspection program was
scheduled to end on January 31, 2026. However, before that change took effect, a federal court
ordered the State to keep the inspection program in place for now (as of this report). As a result,
the vehicle inspection program will continue. The State intends to appeal this court order and in
the interim, due to the public’s reasonable expectation that the program was ending on January
31, 2026, the Department of Safety is extending the deadline to obtain a State Inspection until
April 10, 2026, for any vehicle with an inspection that expires prior to March 2026. Further
guidance will be provided as the situation develops.

Finally, HAPPY 250™ BIRTHDAY AMERICA!

Keep your families safety and security in mind at all times by locking and securing your
homes, your businesses, and your vehicles. Do not leave valuables in your vehicles at any time,
and report any suspicious activity.

Continue to watch for things that are out of place, take care of your neighbors and

“If you see something, say something.”

Respectfully submitted,

Jason D. Bachus
Chief of Police
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SCHEDULE OF TOWN PROPERTY
TOWN-OWNED LAND, BUILDINGS, AND EQUIPMENT

2025 Revaluation Assessments

Departments
Cemeteries

Dame Hill Cemetery
Orford West Cemetery (Street Cemetery)
Orford East Cemetery (Davistown)
Cemetery Building
Equipment
Fire Department
Vehicles
Hose & Rack
Highway Department
Land and Buildings, Recycling Center
Townshed Road Gravel Pit
Orfordville HWY Garage
Mobile Equipment
Vehicles & Trailers
Contents
Library - Free Library
Land and Building
Furniture and Equipment
Parks and Playgrounds
Community Field
Connecticut River Boat Landing
East Common w/ Bandstand
West Common
Indian Pond Picnic Area
Lower Baker-Boat Access
Upper Baker Pond-Town Beach
Playground
Police Department
Vehicle & Computer
Speed Cart

Equipment
Replacement Value

Land & Buildings

Assessed Value

$ 77,000

168,500

76,400

12,500
11,500

810,000
20,000

449,900
142,600
4,400

398,163

616,751

80,000

252,600
15,000

262,400
208,800
105,700
49,300
214,000
169,800
264,500
2,300

73,364
7,300

Town Office (Includes Police Department)/Town Buildings & Land

Land and Buildings

Furniture and Equipment

Heritage Center
Conservation Commission

Former Watkins Land (Sunday Mt. Development)

Former Richmond Land
Former Theodore R. Eck Land
Additional Town Property
Flat Rock
Hall Land
Huckins Hill Road
N/S Rt 25A former Jones Property
Former Brookside Store Land
Former Ducharme Property
(Adjacent to Boat Launch)

446,300
90,000

75,700

19,600
321,300
136,000

24,600
49,300
23,600
20,300

2,500

237,000

$3,816,900 $2,122,078

Replacement Values for buildings, contents, vehicles and equipment are insured thru PRIMEX
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BUDGET ADVISORY COMMITTEE REPORT
2025

The Orford Budget Advisory Committee met on November 5, 2025, December 2, 2025, and Janu-
ary 12, 2026, to review preliminary budget materials, discuss major financial considerations, and
provide recommendations to the Selectboard. All meetings were held in the Niles Room, with Se-
lectboard Representative Kevin Follensbee in attendance. Additionally, there were several joint
meetings with the Selectboard, and we attended the Budget review on January 27, 2026.

At the November 5 meeting, the Committee read its Mission Statement and elected Robert G.
Palifka as Chair. Members reviewed draft charts for inclusion in the Town Report and began
examining preliminary Selectboard budget data.

The Committee held an extended discussion on the draft warrant article proposing a $1,714,393 line
of credit for the replacement of the Jacob’s Brook bridge at Archertown and Dublin Roads. Con-
tracts have been awarded to provide materials and construction for approximately $1,414,393, and
an additional $300,000 has been contracted for a separate construction engineer. The project is ex-
pected to take 240 days, and state reimbursement is expected within 90 days of submission. Interest
for the line of credit will be paid out of the Road Improvement Capital Reserve, and the money to
be used came from the State of New Hampshire, not Orford taxpayers.

The Committee also reviewed Capital Reserve additions, including rolling stock projections. At the
January 27, 2026, meeting we recommended to the Selectboard that contributions to Fire Truck be
increased to $97,000 and Grader Capital Reserve funds be increased to $29,000. At the same time,
we also recommended a reduction to the Road Improvement CRF of $100,000, reducing the addi-
tion to $54,903. This would make the new total for additions $448,370 instead of the $502,976 now
in Article 5, saving $54,6006.

The Committee recommended that Warrant Articles state explicitly when no new taxes are to be
raised, which Esther has now included in each relevant Article. Another recommendation was to fix
the sidewalk outside the Town Offices, now Warrant Article 12.

We would like to thank Esther Dobbins-Marsh, the Selectboard, and especially Kevin Follensbee
for all their help this budget season.

With the above recommendations, the Budget Advisory Committee supports Warrant Articles 2
through 18.

Respectfully submitted,

Orford Budget Advisory Committee
Bill Paxton, Vanessa DeSimone, Rusty Keith, Bob Palifka-Chair
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CEMETERY COMMISSION
2025

After looking for an employee to take over the Cemetery maintenance, the Commission made the
decision to contract out the work. Chris Gendron took over the cemetery maintenance — while it
started out a bit rough (some due to weather conditions), as the summer went on, things
improved.

The Friends of the Orford Cemeteries provided extra help with cutting brush and small trees at
the West Cemetery, as well as fall clean-up removing flowers and bushes.

The Commission worked to remove two tree stumps in the West Cemetery, and late in 2025
contracted out the removal of a tree near the fence line at the East Cemetery. There are still many
trees that will need to be trimmed or removed in 2026. The Commission is working on a priority
list of which trees should be worked on first.

Following the end of the 2025 season, the Commission once again advertised the Cemetery
maintenance employee open position. Upon receiving an application, we interviewed and

recommended hiring the applicant for the 2026 season.

The Cemetery Commission would like to thank Chase & Sue Kling for donating wreaths, made
by Mill’s Gardens, for all three Cemeteries.

Cemetery Commission: Brenda Smith, David Smith, and Jury Franklin
Selectboard Representative: Charles Smith, Jr.
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ORFORD CONSERVATION COMMISSION
2025 Annual Report

The Orford Conservation Commission (OCC) actively initiates and supports conservation and
outdoor-related projects and programs in Orford. Our objectives are to build awareness, educate,
promote, and engage the community in the stewardship and enjoyment of Orford’s many
remarkable natural resources and beautiful landscapes.

Major program initiatives in 2025 included:

e Hike Orford! Outings: Organized monthly community hiking outings, visiting some of Orford’s most
beautiful and scenic landscapes. Highlights included visiting the Thomson property in Quinttown at
the height of the lupine season, our “first annual” 15-mile hiking traverse from Mount Cube to the
Connecticut River, hiking Cottonstone Mountain with October’s bright foliage colors, exploring the
historic Cement Silos in Quinttown, and our annual Stargazing Party and annual winter Full Moon
Snowshoe Hike, both at Mountain View Farm and co-sponsored with the Upper Valley Land Trust
(UVLT). We have an enthusiastic and spirited community of Orford hikers. Everyone in Orford is
encouraged to participate!

e Trail Work and Property Maintenance: Cleared fallen trees and brush from the Cross Rivendell Trail
(CRT) on Sunday Mountain and Mount Cube. Sponsored two much-needed foot bridges to address
trail erosion on the Orford Heritage Trail (OHT). Pursued trail maintenance and planned 2026 erosion
work and repair of the OHT’s water bars. Continued maintenance at the Richmond Property and the
trail down to the Connecticut River. Thanks for the many hours of volunteer trail work!

e Collaboration with Northeast Wilderness Trust (NEWT) to establish the Spruce Ridge Wilderness
Preserve: Provided community input and conducted working sessions with NEWT leadership on the
establishment of the new 2000-acre Spruce Ridge Wilderness Preserve in Quinttown. Conducted GPS
trail network mapping and planning to support the development of new hiking trails. Partnering with
NEWT to promote public access and educational programming.

e High Bridge Road bridge project: Assessed options for repair of the historic High Bridge Road bridge.
Developing the plan for a new pedestrian walking bridge with connections to local trails.

e (Collaboration with Upper Valley Conservation Partners: Co-sponsored outings and worked on
conservation easement projects with the UVLT. Co-sponsored outings and worked on trail
maintenance with the Upper Valley Trails Alliance (UVTA). Collaborated with the Rivendell Trail
Association (RTA) on go-forward planning for the Orford section of the Cross-Rivendell Trail.

e Conservation Land Easement Monitoring: Conducted annual reviews of conserved land in Orford.
Monitored and reported to UVLT and Society for the Protection of New Hampshire Forests (SPNHF).

e  Water Testing: With the goal of maintaining safe and healthy swimming in Orford, conducted water
testing from mid-May through Labor Day at sites along Jacobs Brook, at Indian Pond beach/boat
launch, and the Baker Ponds. Site testing will continue for 2026. Results will be posted each week.

e Invasive Species (particularly, Japanese Knotweed) Control: Japanese Knotweed colonies were
managed along Tillotson Falls Road, Route 25A, and Brook Road. Thanks to the volunteers who
make this happen. Thanks to the Orford Highway Department for their assistance.

o Wetlands Projects: Reviewed permit applications. Reviewed NH Department of Environmental
Services (DES) letters to landowners regarding wetlands violations or failing septic systems.

An enormous thanks to all our volunteers -- for trail work, invasive species work, and water
testing. And thanks to our growing number of enthusiastic hikers! Our monthly outings now
routinely bring out 20+ hikers to enjoy the beautiful landscapes of Orford. Be sure to get a copy
of our 2026 calendar of conservation activities and Hike Orford! outings. Plan to join us!

Commissioners and Alternates: Bob Hedges (Chair), Edmond Cooley (Vice Chair), Chris

Gothberg, David Hubbard, Earl Johnson, Adair Mulligan, and Harry Pease; Alternates: Emily
Bryant (Asst. Secretary), John Miller, and Fran Plaisted (Secretary).
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Orford Free Library
2025

2025 was a transitional year for the Free Library. Laurel Fulford, our Library Director of 23 years, retired at the end of
July. We held a well-attended open house to honor her long service and dedication to the library. As the year came to a
close, we continued to search for a new Library Director. Through the efforts of volunteers, the library has remained open
and our programs and services are available to patrons. We sincerely thank our volunteers. Our total patron count for the
year was 2064. The library circulated 5164 items.

The Free Library provided programs and activities for all ages. Monthly story times were held for children. The
Summer Reading Program, “Color Our World,” was held in collaboration with the Social Library. Our popular mystery
book discussion series continued throughout the year. Andy Torres led a series of Astronomy Nights. A quilling workshop
with Martha Rose was held in January. Jewelry making workshops led by Elise Angelillo were held in March and May.
Pumpkin carving took place in October. The annual Holiday Open House with the Orford Historical Society took place in
December.

We also have a wide variety of resources for patrons. Take and Make kits were available throughout the year. We have
a subscription to Mango Languages which allows patrons to learn new languages at home. We provide free access to
Ancestry.com for genealogical research. The Kanopy streaming service is available to Free Library patrons. Our “Library
of Things” continues to grow with our newest additions being a jewelry making station, more garden tools and a ukulele.

The Free Library sincerely thanks the Friends of the Orford Libraries for their generous support. Their funding enabled
us to make a major purchase of a new Incinolet to replace our aging one. Their funding also provided supplies for the
Take and Make Kits, programming for the Summer Reading Program and passes to Squam Lakes Science Center,
Fairbanks Museum and Canterbury Shaker Village.

Board of Trustees: Susan Kling, Carol Boynton, Stacey King

Receipts
Cash on hand January 1, 2025 $8,117.36
Town of Orford 27,656.00
Gifts/Donations 1,334.00
Friends of Orford Libraries’ gift 6,000.00
Sale/Copier/Printer 780.00
Misc. 32.00
Interest 3.69
$43,923.05
Expenditures
Books 2,883.98
Multimedia 239.56
Library of Things 328.30
Magazines 147.94
Librarian 14,697.00
Fuel/Heat 2,566.68
Repair/Improvements/Equipment 213.34
Postal 131.39
Telephone 410.41
Electric 344.72
Copier/Library Supplies 454.45
Grounds 445.00
Computer/Internet Services 497.09
Dues/Memberships 960.00
Programs/Materials 925.87
Howe/Evergreen/Mango Fees 2,011.46
Misc. 1,246.65
Funds to Savings 8,000.00
Balance in checking account December 31, 2025 $7.419.21
$43,923.05
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Orford Social Library
2025

The Orford Social Library remained a vibrant hub for learning and connection this past year, with nearly
4,700 patrons utilizing our programs and materials. Through a variety of weekly and monthly offerings, we
engaged over 2,100 participants who gathered to learn, create, and strengthen their connections to one
another and our community. Circulation of e-Audio and eBooks & magazines through the Libby app
(1100) continues to increase.

We were awarded a 2-1 matching grant from the Pilcrow Foundation resulting in over $1200 of new
children’s books. The Orford Conservation Commission partnered with us for several bird walks through a
grant we received from Flight Path to help our community learn about local birds and to promote bird
health and safety.

Highlights from this year’s programming included our popular Cookbook Club, educational sessions on the
New England fishing industry, winter volunteering on Mt. Washington, and the history of the Underground
Railroad in New Hampshire. We were also honored to host author Michael Wejchert for a discussion of his
book, Hidden Mountains. Our partnerships remained strong as we collaborated with the Free Library on
Summer Reading events like the Squam Lakes animal show, the Upper Valley Circus Collective, Butterfly
Walk, Cupcake Storytime, and Messy Art. Additionally, both libraries enjoyed marching with the Fairlee
Library in the Fourth of July Parade, where we distributed books to children along the route.

Our regular schedule remains as busy as ever with a robust schedule of events. Annual events like the Ice
Cream Social, Witches of Orford, Holiday Open House and Poem on a Postcard continue to be community
favorites, while weekly groups for Mah Jongg, Bridge, French and German conversation, Yoga, Crokinole,
Storytime and Tech Help provide vital year-round engagement.

These services are made possible by the continued financial support of community members, the Town of
Orford, and the Friends of the Orford Libraries. We also owe a debt of gratitude to our dedicated
volunteers: Beverly Andrews-Potry, Eva Daniels, Ann Green, Jean Kuskowski, and Dan Hooley. Finally,
we thank our Trustees for their ongoing dedication and leadership: Lisa Wheelock (Chair), Esther Dobbins
Marsh (Treasurer), Gail Keefer (Secretary), Bonnie McCouch, and Brynne MacMurtry.

Laina Warsavage
Library Director, Orford Social Library

Cash Balance as of 01/01/2025  9,204.92

2025 Income: 2025 Expenses:
Town of Orford 29,351.00 Salaries & Taxes 34,809.36
General Fundraising 8,540.00 Education, Dues & Travel 478.13
Misc. Fundraising Events 1.,290.50 Books, Magazines & Audio 1,993.15
Program Donations 40.00 Library Office Expenses 1,087.17
Book Sale 145.00 Library Phone & Internet 1,192.67
Misc. Income 170.00 Insurance 3,902.00
Investment Redemption 7,000.00 Fundraising Expenses & Program 34.00
Designated Income: Heat, Water & Electricity 3,191.42
Friends - Orford Libraries 5,600.00 Building & Grounds Maintenance 1,126.13
Other Income 75.00 Computer & Copier Expenses 560.95
Accounting Fee 2,882.50
Designated Project expenses 8,427.69
Total 2025 Income 52,211.50 Total 2025 Expenses 59,685.17
Cash Balance s of 12/31/2025 1,731.23
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NILES TRUST FUND
2025

The Niles Trust Fund was established in 1990 following a generous bequest of $50,000 to the
town of Orford made by Mrs. Eleanor (Harry) Niles. Both Eleanor and Harry held a fondness
for Orford and its citizens following their move to town in 1950. They made this bequest for the
town to be used for activities and opportunities that will be of benefit to Orford residents. In
1990, a warrant article was passed at Town meeting to establish a committee for the purpose of
making recommendations for disbursements. In keeping with Mrs. Niles civic interests, the funds
will be available for improving community facilities and sponsoring organizations and
individuals of Orford with limited available resources for financial aid to support new
opportunities and activities.

There were no submissions for approval in 2025. Orford residents, town committees and
organizations are encouraged to consider applying for funding projects that will benefit the town
and its residents. Applications are available on the Orford website and at the Town Office.

Respectfully submitted by,

The Niles Fund Committee

Jennifer Tilden (Chair), Melinda Ricker, Ann Green, David Coker, Ruth Hook
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PARKS AND PLAYGROUNDS COMMITTEE
2025

The Parks and Playground Committee once again hosted Green Up Day. It was another
successful year. We will continue to have kits available for early pick up outside from Sandra
and crew at the transfer station. Thanks to Sandra Marsh and crew for all the help with this. We
would not be able to do this without all of their help! Thank you to everyone that participated!

I once again would like to thank Lawrence Hibbard for all the time and effort he has put into the
upkeep of the Community Field and other town properties. This past year was the end of his
contract. We would like to thank him for always going above and beyond for the town
properties. His hard work was greatly appreciated and will be missed.

Robb and Lawrence once again made sure the flags were up on the telephone poles around town.
A special thanks to Bill McKee for continuing to raise and lower the flags around town when
necessary. We appreciate the many years of service Bill has provided to the committee.

The combined swim program with Piermont was a huge success this past year. They had a 2-
week swim program that had almost 60 area kids enrolled. The program continues to provide
free swim lessons to the children from Orford and Piermont. Kids from many surrounding towns
also continue to participate for a fee. Many thanks to Kate and Jon for all they do for the
program.

We would like to thank Harry Osmer for continuing as the Beach Monitor. He also helped the
Committee out with several projects at the pond. His help was greatly appreciated. If you plan
on using Indian Pond please remember to stop by the town office to pick up your beach pass.

The concerts at the Bandstand continue to bring in people from many neighboring towns. They
are an event that many look forward to. Thank you to the Bandstand Committee for putting
together another successful season. We are happy to report that with the assistance of Herb
Austic the bandstand rebuild has been completed. Without him this would not have been
possible. A huge thank you to Herb for continuing to help out the town with many projects.
You can stay up to date on the concerts by following their Facebook Page.

The Open-Air Market had another successful year on the common. Thank you once again to
Cara Dyke for all your efforts to pull this together and keep it going. Orford Open Air Market
also has a Facebook page where you can find more information or contact Cara about becoming
a vendor.

We look forward to seeing everyone in May at the transfer station for Green Up Day!
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ORFORD PLANNING BOARD
2025

2025 brought a relatively quiet year of service for the Orford Planning Board, which regularly
meets on the second Tuesday of each month at 5:30pm at Orford Town Hall. Agendas, notices
and minutes can be found on the town website, while public hearing and notices and agendas are
also posted at the Town Hall and Orford Post Office. Generally, this year saw typical Planning
Board business with many informal discussions, followed by Public Hearings and application
decisions.

This year Martha Rose stepped down as Secretary, after serving excellently. Caleb Day took over
her duties. The board also continued to stabilize adding three alternates. To support the Board
and Town, Upper Valley Lake Sunapee Regional Planning Commission was reengaged to
continue guiding the board on planning policies and procedures. Renee Theall serves as the
UPLSRPC representative for Orford.

2024 started with the approval of a Major Subdivision for 485 Rt 10. This long application
process led the board to consider new fees and guidelines. With protecting the town’s finances in
mind, the board approved incremental increases to applications to help cover costs associated
with administrative and legal expenses. These were approved in September.

Summer progressed relatively uneventfully for the board with simple lot line adjustments,
mergers and conceptual discussions. September saw public hearings for a minor subdivision for
Map 8-32 Lot 49, George Schwarz, and LLA Map 8-32 Lot 53. The rest of the year closed out
quietly, with the board discussing Cell Tower Ordinances. There is a desire from the board to
make a recommendation in the coming year for the Select Board.

Many thanks to the members of the Board for their service to this community. We encourage any
folks interested in serving on the board or as alternates, so please contact the board, or come to a
meeting — the second Tuesday of each month at 5:30pm.

Respectfully submitted,

Mark Adamczyk, Chair

Paul Goundrey, Vice Chair Heidi Wilson, Alternate

Caleb, Secretary Kelley Monahan, Alternate

Charles Smith, Select Board Ex-Officio Harry Osmer, Alternate

Caleb Day

Tom Thompson Charles Smith, Jr., Select Board Ex-Officio
Ruth Hook

Ann Green
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Upper Valley Lake Sunapee Regional Planning Commission Highlights
2025

» Local to communities: UVLSRPC staff have worked with several municipalities in visioning and outreach for
Master Plan updates. Staff have continued to support municipal planning and zoning boards through meetings and
special projects. GIS staff have continued to provide mapping and data support and also data collection stratefies
to manage local assets. Staff have assisted municipalities with successful grant writing and grant administration.

» Housing: UVLSRPC remained at the forefront of housing discussions, assisting communities’ conversations of
the need for housing through board meetings, community engagement, and RHNA presentations at housing
forums. Technical assistance to communities in receiving HOP grant funds and facilitating regulatory audits
continued. The Housing Utility project, an addition to the Keys to The Valley initiative, continued to flourish and
held its third annual Home Creator Expo and completed an ADU resource broker business plan. UVLSRPC also
completed a transformative planning effort related to water/sewer infrastructure and bulk-purchasing to increase
the feasibility of adding housing to the region. For more information on our housing work
https://www.uvlsrpc.org/housinguvls/

» Transportation: UVSLRPC has knowledge and expertise in Regional Transportation. Our team has provided
technical assistance to over 20 projects of regional priority to advance them toward implementation including data
collection and grant application development through the State’s Ten-Year Plan and other resources. Our goal is
to bring more transportation funds to the Upper Valley Region through project development and technical
assistance. Our team continues to work with USDOT’s Thriving Communities Program to add capacity to our
communities in resiliency planning and advancing transporation projects that boost a resilient roadway network
with cross-sector benefits including engineering for culvert improvements. Our team is also in the final stages of
approving the Region’s Long-Range Transportation Plan that showcases both capital and non-capital strategies to
improve the region’s transportation system https://uvlsrpc.org/transportation/long-range-transportation-plan-Irtp/

» Project Highlights: UVLSRPC has been hard at work securing funding and improving the region through work
related to brownfields priorities and economic development, multimodal transportation, resiliency planning,
stream and culvert assessments, solid waste planning and hazardous waste, and green infrastructure and
stormwater planning.

UVLSRPC will continue to serve its member communities in addressing the region’s highest priorities.

Connect with us at info@uvlsrpc.org or 603-448-1680

Respectfully submitted,

Meghon Butty

Executive Director, mbutts@uvlsrpc.org
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UPPER VALLEY 5445 Lake Morey Road, Fairlee VT 05045
802-333-4043 (office) 802-333-4234 (fax)
AMBULARNCE

info@upwpervallevambulance.com

Upper Valley Ambulance Annual Report
2025

Upper Valley Ambulance continues to experience an increase in call volume. We responded to 1,818
emergency calls during 2025 compared to 1,621 calls in 2024. Additionally, we completed over 500
interfacility transfers (hospital to hospital, hospital to nursing home, etc.) throughout the year.

Upper Valley Ambulance provides 911 coverage to our 9 communities by staffing at least two
ambulances 24 hours a day, every day of the week. Additional ambulances are staffed during the
daytime hours.

This year, we took delivery of a new ambulance that was put into service over the summer. By careful
spending and consistent capital replacement budgeting, we were able to purchase the $245,000
ambulance and equipment with cash. Our next ambulance is ordered with an expected delivery date in
early 2027.

Upper Valley Ambulance is a non-profit agency. We currently carry no debt. We receive approximately
30% of our budget from per capita fees charged to the towns we cover. Most of the remainder of our
budget is covered by billing patients (through their insurance first when applicable) for services we
provide, and a small percentage is covered by an optional subscription plan and by providing ambulance
coverage at special events.

We are committed to delivering reliable, high-quality emergency medical care to our communities.
Thank you for your partnership with us.

Zachary Bryan

Executive Director
zbryan@uppervalleyambulance.com
802 333 4043

Proudly serving Bradford, Corinth, Fairlee, Orford, Piermont, Strafford, Thetford, West Fairlee & Vershire since 1990
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DARTMOUTH HEALTH - VISITING NURSE AND HOSPICE FOR VT AND NH
Home Health, Hospice and Pediatric Services Orford, NH

As an integral part of our rural healthcare system, Visiting Nurse Association and Hospice for
Vermont and New Hampshire (VNH) serves to bridge an otherwise significant gap in the
community’s continuum of care. Last year VNH provided over 40,766 visits to 2,428 residents of all
ages and at all stages of life throughout 140 communities in Central Vermont and New Hampshire.
We deliver skilled nursing, rehabilitation, hospice and other support services at home with proven
effectiveness, integrity and compassion. Just as local families have counted on us since 1907, you can
count on us today.

Obur skilled clinical and support staff provide various levels of care through assessments, hands-on
treatment and rehabilitation, as well as educational resources, all with the intent of assisting people in
leading a more self-sufficient life. Our patients include those who are frail, elderly and disabled in
addition to those with terminal illness, recovering from major surgery or illness, and children with
chronic medical needs. They all benefit from receiving the care they need in the familiarity and
comfort of home.

Unfortunately, a significant amount of our services are rendered at a cost that exceeds
reimbursement rates or, in some instances, when there is no reimbursement source at all. Municipal
and community funding is what allows us to subsidize the cost of services provided to those in need.
To continue meeting these needs, we are hopeful that financial support of Visiting Nurse and
Hospice for Vermont and New Hampshire will be considered in your Town’s annual budget.

VNH provided 206 home visits to 17 residents of Orford between July 2024 and June 2025.
We respectfully request $6,532 to continue serving the home health and hospice needs
within your community.

Martin Degen, Chief Financial Officer

GRAFTON COUNTY SENIOR CITIZENS COUNCIL, INC.
REPORT 2024/2025

Grafton County Senior Citizens Council, Inc. (GCSCC) is a private nonprofit organization that
provides programs and services that support the health and well-being of our communities’ older
citizens as well as adults with disabilities. GCSCC’s programs enable community members to
remain independent in their own homes and communities for as long as possible.

GCSCC operates eight senior centers (located in Bristol, Canaan, Haverhill, Lebanon, Lincoln,
Littleton, Orford, and Plymouth) and sponsors the Grafton County Aging and Disability
Resource Center and RSVP Volunteer Center (an AmeriCorps Seniors project). Through
GCSCC’s network, older adults and their families take part in a range of community-based long-
term services including home-delivered meals, community dining programs, transportation,
outreach and counseling, chore/home repair services, recreational and educational programs, and
volunteer opportunities.

From July 1, 2024 through June 30, 2025, 45 older residents of Orford were served by one or
more of GCSCC’s programs offered through the Horse Meadow Senior Center and Orford Area
Senior Services. In addition, 10 residents were served through the Grafton County Aging and
Disability Resource Center.

e Older adults from Orford enjoyed 2,699 meals prepared by GCSCC.
65



e Orford residents received assistance with problems, crises, or issues of long-term care
through 7 visits with a trained outreach worker and 17 contacts with the Grafton County
Aging and Disability Resource Center. Orford residents received 47 wellness calls.

e Orford residents participated in health, education, or social activities 33 times.

e 17 door-to-door, on-demand bus rides were provided for Orford residents.

The cost for GCSCC to provide services for Orford residents in 2024-2025 was $30,116.85.

Such services can be critical for older adults and adults with disabilities who want to remain in
their own homes and out of institutional care in spite of chronic health problems and increasing
physical frailty. Doing so saves tax dollars that would otherwise be expended for nursing home
care. GCSCC’s programs also contribute to a higher quality of life for older friends and
neighbors. As our population ages, services offered by GCSCC are becoming even more critical.

GCSCC would very much appreciate Orford’s support for our programs that enhance the
independence and dignity of older adults and adults with disabilities. GCSCC enables our
community members to meet the challenges of aging, while remaining in the security and
comfort of their own communities and homes.

Kathleen Vasconcelos, Executive Director

TRI-COUNTY COMMUNITY ACTION PROGRAM

Tri County CAP is a Family of Programs, serving families in Coos, Carroll, and Grafton
Counties. We are dedicated to improving the lives and well-being of New Hampshire’s
individuals, families, and communities. We provide opportunities and supports for people to
learn and grow in self-sufficiency and to get involved in helping their neighbors and improving
the conditions in their communities. Services provided include Resource Coordinator, Free
Diaper Distribution Program, USDA TEFAP Food Distribution to pantries, and 211 Homeless
Call Response. In the town of Orford, those programs are Fuel and Energy Assistance, Housing
Stability Services, Transportation Services, Weatherization, Guardianship Services, Community
Action

Our goal in this methodology is to streamline our requests and provide all the municipalities we
serve with a standard formula that is consistent, fair, and equitable and supports all the services

we provide in that comm unity.

Tri County Community Action Program provides opportunities to strengthen communities by
improving the lives of low to moderate income families and individuals.

Tri County Community Action Program thanks all communities and counties that we serve for
their financial support of the programs, so that we may be able to continue to provide services to

our community families in need.

Respectfully, Jeanne Robillard, CEO

WEST CENTRAL BEHAVORIAL HEALTH

In fiscal year 2025 (July 1, 2024 — June 30, 2025), West Central Behavioral Health served 1585
clients in Sullivan and lower Grafton Counties, many of whom are Medicaid eligible.
Throughout our catchment area, we provided 48,304 combined services, 15,996 of which were
for children. West Central covered over $500,000 in charitable care for our clients in FY 2025.
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In FY 2025, West Central was pleased to provide a total of 4 Orford residents with mental health
services. Social service funds are crucial in helping us provide integrated mental health services
for adults, families, and children in need. By supporting community mental health care, the
Town of Orford is investing in the health and safety of its residents. Mental health affects every
facet of a community’s welfare and resilience during difficult times.

Thank you for your generous and long-standing support of behavioral healthcare and West

Central's mission to serve local communities with expert and therapeutic care for our friends and
neighbors.

PEMI-BAKER HOSPICE

Pemi-Baker Hospice & Home Health (PBH&HH) is a non-profit organization offering vital
home health and hospice services to residents of 32 towns in central and northern NH. In 2025,
PBH&HH provided over 10,000 home visits, delivering skilled nursing, physical, occupational,
and speech therapy, hospice care, and social work to residents regardless of their ability to pay.
We also provided over 70 hours of Ask-A-Nurse blood pressure clinics, 6 advance directive
workshops, 1 flu vaccine clinic, monthly bereavement support group meetings, and caregiver
support group meetings, all of which are free of charge to residents of Grafton and Belknap
counties.

In the 58 years since PBH&HH was established, we have continued to see a significant need for
home health and hospice services. The demand for health care services in our local communities
has risen steadily, and thanks to community support, we have been able to meet the ongoing
needs of every resident, despite the uncertain financial and regulatory climate in which we
operate. Rising health care costs and reductions in government funding have put much-needed
healthcare out of reach for too many of our friends, neighbors, and family members. PBH&HH
will continue to provide care, regardless of ability to pay. Town funds are used to provide
services to residents with limited or no ability to pay and to augment the cost of services that are
not covered by third-party payers. Our agency is dependent upon charitable donations, town
funds, and grants to provide services.

Pemi-Baker Hospice and Home Health is passionate about the complete health of the
communities we serve. Our primary services are:

Home Health — nursing, physical therapy, occupational therapy, speech therapy, social
work, licensed nursing assistants, and 24/7 on-call support in the home setting

Hospice — nursing, therapies, social work, spiritual care counseling, bereavement services,
hospice medical doctors, licensed nursing assistants, hospice trained volunteers, 24/7 on-call
support, and medications and durable medical supplies in the home setting

We are so thankful to be part of your community and touching the lives of those in need. Thank
you for your continued support!

Aubrey Engle, RN, Executive Director

PUBLIC HEALTH COUNCIL OF THE UPPER VALLEY

The Public Health Council of the Upper Valley (PHC) is our region’s trusted leader in public
health, supporting the people, professionals, and organizations, who make our communities
healthier places to live, work, and play. Our mission is to improve the health of all Upper Valley
residents through four key approaches:
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1. Collaborative Action with municipalities, health and human services organizations,
businesses, and policymakers to develop and implement actionable plans and best
practices to address community priorities.

2. Idea and Information Sharing across the region and create opportunities for people to
come together and share their experiences and expertise.

3. Support for Underserved People advocating for health equity, sponsor promising
programs, and providing additional technical assistance.

4. Unified Priorities: We align the public health priorities of the region to promote
collaboration and progress toward shared goals.

Our work 1n 2025 included:

Hosted 6 free flu vaccine clinics providing close to 1,400 vaccines.

Hosted host 8 learning sessions to address the region’s health priorities.

Supported Upper Valley Food Security Network collective impact efforts.

Addressed health disparities by bringing together members of underserved communities.
Completed a Region Public Health Needs Assessment.

Educated local legislators about regional policy concerns.

Building capacity in budding community nursing, housing, healthcare access, local food
access, and recovery program efforts.

PHC appreciates the opportunity to serve the residents of Orford. We are requesting support to
be used towards continuing public health coordination for Orford residents, particularly to
improve access to high-quality care, to ensure people have access to their basic needs, and that
we support vulnerable populations, including older adults. For more information, visit us at
www.uvpublichealth.org. Thank you.

RIVENDELL RECREATION

The appropriation from the Town of Orford in the year 2026 will help offset the purchase of a
miniature portable basketball hoop that we are using for both our Pre-Kindergarten/Kindergarten
and Grades 1° and 2" basketball. This hoop we have found is vital in developing skill sets
during our winter basketball season.

Thank you for help with our ever-growing recreation program.

Chris Cook, Vice-President
CASA

CASA serves abused and neglected children and youth from birth to 21 years of age throughout
the state. Our advocacy services ensure that these young victims are placed in safe, supportive
homes free from debilitating trauma.

Mission: Court Appointed Special Advocates (CASA) of New Hampshire provides a voice
for abused and neglected children and youth so they can thrive in safe, permanent homes.
It is our goal to have a trained advocate available for 100 percent of NH’s children in need.

Our trained volunteer advocates speak for abused and neglected children’s best interests in New
Hampshire’s family court system- including the Lebanon Family Division, the court that serves
children from the Town of Orford

Statewide Lebanon Family Division
Children served in 2025 1,487 children 18 children

68



Since 1989, CASA of New Hampshire has served over 13,000 victimized children in our
state.

When a child enters the court system due to abuse or neglect, a CASA volunteer becomes a
consistent, caring presence — amplifying that child’s voice, ensuring their needs are heard, and
helping them find a safe, permanent home where they can heal and thrive. In a system
overwhelmed and understaffed, CASA volunteers are often the one constant in a child’s life.

To illustrate CASA’s impact, we’d like to share the words of a young woman who had a CASA
volunteer advocate as a child:

My CASA volunteer was the only adult who didn’t give up on me. She showed up to every
hearing, every school meeting, and just listened when no one else would. Because of her,
1 finished high school, stayed out of trouble, and believed I mattered. I wouldn’t be where
1 am today without her.

Former CASA Youth

Support from the Town of Orford helps us to further this mission by providing neglected and
abused children in your community with a caring and compassionate advocate to help see them
through their most difficult days.

Marcia R. Sink, President & CEO

NORTH COUNTRY HOME HEALTH & HOSPICE
2025 Annual Report

North Country Home Health & Hospice Agency (NCHHHA) is a 501(c)(3) nonprofit
organization dedicated to delivering compassionate home health, hospice, and long-term care
services throughout Cods and Grafton Counties. Serving nearly 76,000 residents across 2,705
square miles, our Mission is to improve lives by caring for patients and families as they navigate
their healthcare journey at home. For many in our rural communities, we are more than a
healthcare provider; we are a vital lifeline.

In 2025, we made 45,441 visits across our two counties and provided care for 1,999 patients. In
2025, for Orford, we visited 9 patients 116 times for home health, hospice, and long-term care
services. At the same time, the complexity of care has risen, with more patients facing higher-
acuity conditions that require advanced clinical expertise. Despite rising costs and declining
insurance reimbursements, NCHHHA remains committed to ensuring that no one in need is left
without care, meeting individuals wherever they call home.

We offer a comprehensive range of services designed to support patients at every stage of their
healthcare journey. Our skilled Home Health nursing, rehabilitation, and disease management
services help individuals heal and recover in the comfort of their own homes, reducing hospital
stays while keeping them close to the people they love. Our hospice care focuses on comfort,
dignity, and compassion, providing comprehensive physical, emotional, and spiritual support for
patients and their families during life’s final chapter. In addition, our long-term care services
assist with daily activities such as bathing, dressing, and meal preparation, empowering
individuals to maintain independence and age safely in familiar surroundings.

Y our support of NCHHHA extends far beyond the patients we serve; it strengthens the entire
community. Every home we visit in Orford represents a neighbor cared for, a family supported,
and a community uplifted. By ensuring access to these essential services, you help create a
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healthier, more resilient town where people of all ages can thrive. Investing in NCHHHA is an
investment in the wellbeing and independence of your friends, family, and neighbors.

The steadfast partnership between NCHHHA and Orford is vital to addressing the unique
challenges of rural healthcare. Together, we can meet the growing demand for home-based care,
adapt to changing needs, and continue to provide services that foster independence and dignity
for all. Your unwavering support ensures that no one is left behind and that compassionate, high-
quality care remains accessible for years to come.

For more information, please visit www.nchhha.org or contact Ren Anderson directly at (603)
444-8399. Thank you for partnering with us to improve lives across the North Country.

ORANGE EAST SENIOR CENTER

We were open for in-person meals at noon on Mondays, Wednesdays and Fridays each week
(except for certain holidays). We continue to offer Meals on Wheels and Take-outs on those
days. These are state-approved nutritious meals.

We offer the following programs:

*Chair Exercise

*Well-being check for Meals on Wheels customers

*Foot care clinics

*Classes in exercise and balance

*Income tax preparation and help with Medicare Part D and Medicaid forms
*Distribution of donated medical equipment

*Provide our space to AA, ALANON and a Cribbage Club

*Host Bingo on Mondays, doors open at 4PM. Food is available.

*Rental space with parking

We served 88 congregate meals, 15 clients at our footcare Clinic. Many tax preparations, AARP
won’t let us keep Tax prep numbers but many Piermont residents have their taxes done here free.

Town appropriations are primarily used to offset the cost of providing in-person or delivered
meals. Our goal is to make sure no senior goes hungry.

Thank you for supporting the Orange East Senior Center!
Everyone is welcome for meals and events!
Victoria R. Chaffee, Director

WISE

Since 1971, WISE has provided crisis advocacy and support for people and communities
affected by domestic violence, sexual violence, stalking, and trafficking within 23 towns of the
Upper Valley of New Hampshire and Vermont, including the town of Orford. WISE supports
people though the confidential and free 24-hour crisis line, on-site emergency housing and
housing advocacy, legal services, safety planning, groups, and in-person advocacy at the WISE
Program Center, police stations, courthouses, hospitals, social service agencies, and at
Dartmouth College. In FY25 (7/1/24-6/30/25), WISE provided advocacy and other critical
support services to a total of 1341 people. Among the advocacy responses sought from WISE,
emergency shelter, legal advocacy, and accompaniments were the most common. WISE
advocates are available every hour, every day at 866-348-WISE, text at 603836-9472, or chat
online at rc.chat/wiseuv
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ACHC

At ACHS, we are proud to provide essential services such as preventive care, follow-up
treatments, vaccinations, screenings, and vital behavioral health support for individuals of
all ages. Your continued support allows us to deliver comprehensive healthcare to everyone,
regardless of their financial circumstances. Our sliding fee scale helps ensure that those in
need can access timely and affordable care, which is more important than ever in today’s
changing healthcare landscape. To learn more about our sliding fee scale program, please
visit our website at Ammonoosuc.org.

ACHS SERVICES

* Medical: Patient-Centered Primary care for all ages

* Behavioral Health: Substance Use Disorder, Counseling, K-12 in school services

= Patient Support: Assistance with financial, legal, social concerns

* Breast & Cervical Cancer Screening Program

* 340B Drug Pricing Program: Helps reduce the price of prescription drugs

= Financial Services: Sliding-Fee payment scale, Low Cost Vision Plan, Dental Voucher

TOWN STATISTICS — Orford

= Total # of Patients 39

= Total # of Medicaid Patients 2

= Total # of Medicare Patients 15

= Total # of Self-Paying Patients 3

= Total # of Sliding Fee Scale Patients 0

Y our continued support of ACHS inspires us with hope and excitement for a healthier future
for our community. We are eager to keep making a positive difference in the lives of those
we serve. Be mindful, be active, and be well.

Edward D. Shanshala, CEO
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Deaths
Decedent’s Name
Dyke, Alan F
McKinnon, Frank A
Griffin, Paul A
White, Marcus
Richardson, John C
Hebb, Allan F
Cassel, Nancy M
Bertozzi-Buck,
Patricia

Messer, Betty L

Stygles, Arnold H
Pushee Jr, Donald
Dooley, Peter B
Hensley, Joyce T

Births

Child’s Name
Beaulieu, Mason
Payne, Harriet
French, Daxton
Gray, Truett
Beaupre, Kodie-Mae
Henry, Jodie

Marriages

Town of Orford for the year ending December 31, 2025

Death Date
01/13/2025
01/16/2025
02/16/2025
02/28/2025
03/12/2025
03/21/2025
06/02/2025
07/04/2025

09/03/2025

09/20/2025
10/20/2025
10/24/2025
11/30/2025

Birth Date
02/25/2025
04/02/2025
05/18/2025
07/10/2025
07/25/2025
11/15/2025

Marriage
Date
09/09/2025
12/12/2025

Vital Statistics

Father

Dyke, George
McKinnon, Billie
Griffin, Jack
White, Richard
Richardson, Robert
Hebb, Guy
Mitchell, Frank
Bertozzi, Eugene

Cummings Sr,
Clyde

Stygles, Ray
Pushee Sr, Donald
Dooley, Carrol
Hall, Charles

Father

Beaulieu, Trevor
Payne III, James
French, Derek
Gray, Zachery
Beaupre, Kenneth
Henry, Taylor

Groom’s Name

Nichols, William
Reisinger, Zachary
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Mother

Bockus, Beulah
Volkmann, Norma
Christopher, Betty
Cole, Catriona
Simmons, Louise
Aldrich, Marjorie
Bruce, Dorothy
Leser, Joanne

Tallman, Rosie

Lucas, Eudora
O’Donnell Mabel
Hawkins, Doris
Glynn, Mary

Mother
Beaulieu, Rachel
Payne, Caitlin
Waurtz, Danielle
Gray, Haley
Beaupre, Mikayla
Fischer-Bryne,
Mayah

Bride’s Name

Tonkanya, Vigitra
Wheelock, Lisa

Birth Place

Lebanon, NH
Lebanon, NH
Lebanon, NH
Lebanon, NH
Lebanon, NH
Lebanon, NH

Marriage Place

Orford, NH
Orford, NH



TOWN DIRECTORY

Web Site: www.orfordnh.us E-mail: orfordselectmen@orfordnh.us

SELECTBOARD MEETINGS
2529 Route 25A, Orford, NH
Selectboard holds a meeting every 2" & 4th Wednesday at 6:00 PM to conduct Town business.

SELECTBOARD OFFICE 603-353-4889
The Selectboard office is located in the Town Office FAX 603-353-4489
Esther Dobbins-Marsh, Administrative Assistant
Office Hours: Monday - Thursday 8:00 AM - 4:00 PM

Friday 8:00 AM -1:00 PM
TOWN CLERK 603-353-4404
Town Clerk's office is located in the Town Office
Deborah Hadlock, Town Clerk E-mail: townclerk@orfordnh.us

Office Hours: Tuesday 1:00 - 6:00 PM
Wednesday 10:00 AM -1:00 PM
Thursday  8:00-11:00 AM

TAX COLLECTOR 603-353-4404
Tax Collector's office is located in the Town Office
Deborah Hadlock, Tax Collector
Office Hours: Thursday 11:00 AM — 1:00 PM

POLICE DEPARTMENT Call 9-1-1 for AMBULANCE or emergencies
Police Department is located in the Town Office 603-353-4252
Jason Bachus, Police Chief E-mail: Orfordpd@orfordnh.us
ANIMAL CONTROL Shannon Oliver 603-850-9638
603-353-4252
FIRE DEPARTMENT Call 9-1-1 for emergencies
Stephen Sanborn, Fire Chief 603-276-5500
FIRE PERMITS

Fire Warden Jim Hook 603-353-4834, or Deputies: Kevin Follensbee 603-252-5723,
Jimmy Carter 603-353-9975, John Dunham 603-276-0213, Steve Sanborn 603-276-5500

HIGHWAY DEPARTMENT 603-353-9366
Ted Nutter, Road Agent E-mail: Highway(@orfordnh.us
Urgent Dispatch 603-643-2222

EMERGENCY MANAGEMENT
Jason Bachus 603-353-4252

PLANNING BOARD 603-353-4889

Planning Board holds its’ meeting the second Tuesday of every month at 5:30 PM. If
you need to schedule an appointment, please contact the Planning Assistant Renee
Theall at 603-448-1680 or email rtheall@uvlsrpc.org

FREE LIBRARY 603-353-9166
Librarian:
Tuesday and Friday 3:30-7:30 PM; Saturday 9 -11:30 AM; Sunday 2-5 PM
Email: orfordfreelibrary@mytopsmail.com

SOCIAL LIBRARY 603-353-9756
Laine Warsavage, Library Director
Monday 1-8 PM; Wednesday 9 AM-1 PM; Thursday 1-8 PM; Saturday 9 AM-1 PM
E-mail: orfordsoclib@gmail.com
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Orford Town Meeting 2026

Will be held at the Rivendell Gymnasium on
Tuesday, March 10, 2026
Voting for Officers 4:00 pm — 8:00 pm
the Annual Meeting begins at 7:00 pm

YOU MUST BE PRESENT TO VOTE
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Orford/Fairlee Rabies Clinic

Will be held at the Fairlee Fire Station on
on Wednesday, March 25, 2026
Between the hours of 6:00 pm — 7:00 pm




